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I. INTRODUCTION

Purpose

The transport of people and goods from one place to another is integral to our economy
and social structure. With limited resources, it is imperative that the federal, state, local
and private sector resources be expended effectively and efficiently to maximize the
benefits. The Unified Planning Work Program (UPWP) is a coordination tool that aids in
defining where and how transportation resources should be spent for the Denver
metropolitan region.

The UPWP describes how federal urban transportation planning funds will be spent in
furthering the regional transportation planning process. It defines the planning activities to
be accomplished towards answering the question of where should transportation
resources be spent and how much should be spent to further the vision for this region.

The UPWP also presents other transportation and development related planning activities
that may affect the development and operation of the transportation system in the region.
As such, the UPWP serves to describe all urban transportation planning and related
activities in this region irrespective of who is performing the activity or what funds are used.
Listing all the transportation and related planning activities in one place aids in
understanding what is happening to improve transportation.

The UPWP serves as the basis for federal grants from the Federal Highway
Administration and Federal Transit Administration to spend federal urban transportation
planning funds in this region. The UPWP activities describe what will be done and who
will be participating. The UPWP covers a two-year period — federal fiscal years 2008 and
2009 stretching from October 1, 2007 through September 30, 2009.

Process

The Denver Regional Council of Governments (DRCOG) is the designated Metropolitan
Planning Organization (MPO) for the region’s Transportation Management Area (see
Figure 1) and is the recipient of the federal urban transportation planning funds. As the
designated MPO, DRCOG is responsible for the operation and maintenance of the
Urban Transportation Planning Process, and for coordinating the activities of the other
participating agencies that carry out activities as part of this UPWP. DRCOG works with
local governments, regional agencies and the state in determining how the federal
urban transportation planning funds will be spent.

In July 2001, DRCOG, the Colorado Department of Transportation and the Regional
Transportation District signed a Memorandum of Agreement that coordinates
transportation decision-making in this region. A Regional Transportation Committee
was created to assist the DRCOG Board of Directors in carrying out the urban
transportation planning process.






These same three agencies working through the Regional Transportation Committee
approved a document titled Transportation Planning in the Denver Region that defines
how the planning process works leading to decisions.

The Metro Vision Plan is the region’s guide for the coordination of development,
environmental quality, and transportation services and facilities. The goals and policies
outlined by Metro Vision provide a multimodal and intermodal focus for the region’s
transportation system. These goals recognize that regional strategies must be used in
solving regional transportation and air quality problems; and that the region's
development growth, transportation and air quality problems must be jointly addressed.
The primary transportation goals of Metro Vision reflect the need to provide mobility and
accessibility to support the physical, social, and economic development of the region.
Metro Vision also speaks to the extent of urban development, the development of a
regional open space system, the development of freestanding communities, the
development of urban centers, and the need to protect and enhance the region’s
environmental quality.

The UPWP activity identification has been organized into two major groups:

Activities funded through the federal urban transportation planning funds
Other major planning activities

The federal urban transportation planning funded activities are organized to reflect a
number of key activities necessary to further the implementation of Metro Vision:

Working together — the UPWP recognizes that the mutual support of the
Metropolitan Planning Organization (MPO) participating agencies is necessary to
address both the transportation and development issues of the region if the goals
and objectives of Metro Vision are to be accomplished

Involving the public in decision-making — public involvement and support of
the public is necessary in achieving projects that are consistent with the Metro
Vision goals. The work program continues to support efforts to increase the
participation of the public in the planning process.

Refining the Metro Vision Plan — Metro Vision is an evolving plan, with
continued refinement necessary, as objectives are more specifically defined.
Important, region-forming aspects of Metro Vision to be further refined include
the extent of development and urban centers. A major objective of this UPWP
activity is to better define the Metro Vision and to align the transportation plan
with the other elements of Metro Vision. A major key to maintaining the region’s
quality of life is the concern for the environment and the avoidance, minimization
and mitigation of adverse impacts caused by transportation. Continued
demonstration of conformity with state implementation plans for air quality
support the plan and program goals of Metro Vision.

Making the transportation system work better — while additional capacity
improvements are planned, the DRCOG region must operate the infrastructure it
already has as safely, effectively and efficiently as it can; in other words, make
what exists work better.



Implementing the multimodal transportation system — this activity recognizes
that the limited funding available in the region must be better focused to achieve
the transportation and development goals of the region.

Serving local governments and the public - to achieve the goals and
objectives of Metro Vision, numerous issues will arise which require information
and discussion among local governments and MPO participating agencies. The
work program recognizes this by providing activities for staff assistance in
resolution of regional issues and in the provision of local assistance.

Maintaining planning data and tools  — the ability to provide the planning
activities necessary to support the improvement of transportation facilities and
services and the achievement of Metro Vision goals requires the acquisition and
maintenance of basic and advanced planning tools.

The other major planning activities are organized into three groups:

Activities identified in the Transportation Improve ment Program - the
implementation of major projects requires environmental assessment and design
activities. The projects listed in this section have been funded with federal and
state funds and drawn from the Regional Transportation Plan and have been
moved to either environmental assessment or the project design stage.

Activities identified in the CDOT state planning an  d research program - the
Colorado Department of Transportation prepares a document similar to the
UPWP for its planning activities. A number of these activities affect this region
and are so listed.

Non-federally funded and local government planning activities —the
Regional Transportation District and local government conduct various area-wide
plans and prepare project environmental assessments. Significant Regional
Transportation District and local government transportation plans and project
development activities are listed in this section.



[I. REGIONAL TRANSPORTATION PLANNING

Major activities nearing completion are the update and extension of the Metro Vision
Plan and the related Metro Vision Regional Transportation Plan from 2030 to a 2035
horizon year. These plans define the future growth, development and transportation
investment framework for the region. CDOT, RTD and local governments continue to
work on many corridor studies leading toward refinement of specific actions in key
corridors including the implementation of the RTD FasTracks Plan. The lists of the
active corridor studies and environmental impact statement activities, relevant state
planning and research program activities, and major local government planning
activities start on page 39.

While developing the 2035 Metro Vision Plan and Regional Transportation Plan,
transportation revenues and project costs have become major concerns. Long-term
project costs are expected to be about 30 percent higher than previously assumed.
World economic growth, primarily in China and India is increasing demand for building
materials and fuel. World political crises and the instability in the Middle East and other
places are leading to an increase in the oil price. The hurricanes along the U.S. Gulf
Coast disrupted local supply and distribution chains leading to major increases in the
steady supply of transportation construction materials. As such, the draft 2035 RTP
contains fewer transportation capacity projects while the growth forecasts remain the
same.

In reaction to the change in the price of oil, the American consumers have begun
purchasing reduced levels of fuel for their motor vehicles and more fuel-efficient motor
vehicles. This reduces the amount of fuel consumed from that expected, leading to
lower than expected levels of motor fuel driven taxes available to finance the roadway
and transit programs.

Long-term concerns continue about the dependence on motor fuel taxes as the primary
source of transportation funding. Higher motor fuel prices could shift more travel to
alternate modes and/or to more fuel efficient motor vehicles. This could lead to actual
year-to-year reductions in motor fuel tax revenues for transportation programs.

The transportation financial status is the major issue to address in the next Unified
Planning Work Program. Separate national and Colorado panels have been convened
to study transportation funding issues. It could be two or more years before any
changes could occur in the level of transportation financing. Most federal legislation to
create new revenue streams occurs in an odd-numbered year. The first opportunity
after the national committee reports to Congress will be 2009. In Colorado, the voters
are required to approve new revenues. The next opportunity could be the November
2008 election. But, no guarantees exist that new revenues will be developed at the first
available opportunity.

DRCOG’s Ad-Hoc Committee on Transportation Finance has finished its work and
forwarded conclusions to the new Colorado Transportation Finance and Implementation
Panel. DRCOG organized and hosted the Colorado Transportation Finance Forum May
2007 to assist the Panel in addressing transportation financing issues.



It should be noted that local government transportation funding sources are also
affected. Based on annual reports by local governments to CDOT, local governments
now derive about 77 percent of their roadway program revenues from general funds and
special fees. The Colorado Highway Users Tax fund contributions to the local
governments roadway programs has fallen from about 22 percent to less than 16
percent in the last five years. Motor vehicle registration fees, contributions from
developers and other sources account for the other seven percent. These revenues do
not include the large quantity of developer direct financing in building subdivision and
arterial roads for new developments.

So while these assessments are ongoing, regional level steps to respond to the
transportation financial crises are:

Complete the 2035 Metro Vision Plan and Regional Transportation Plan using
the lower level revenues (scheduled for December 2007);

Continue to monitor the national and Colorado panels and how the Congress and
the General Assembly react to the Panels’ respective recommendations;
Complete the 2008-2013 Transportation Improvement Program (scheduled for
March 2008);

Identify how to accommodate the forecast growth with reduced transportation
funding levels;

Continue to assess how to maintain effective levels of transportation facilities and
services with reduced funding levels;

Continue to focus on methods to manage congestion;

Continue to work with our neighbors with a special emphasis on Front Range
transportation planning activities;

Continue to seek other local and regional transportation revenues, including
exploring creation of a Regional Transportation Authority; and

Begin to develop the 2035 Metro Vision Plan and Regional Transportation Plan
Updates for adoption in 2011 and 2015.

The fiscal year 2008 and 2009 UPWP contains planning activities in the above areas to
maintain a coordinated and cooperative urban transportation planning process—meeting
the needs of the region and maximizing the public investments with the available
transportation dollars. Major results from this UPWP will lead towards the next update
of the 2035 Metro Vision Plan and Regional Transportation Plan scheduled for adoption
in 2011.

(Hyperlinks to referenced documents are underscored here and elsewhere in this
document.)



Status of the Metro Vision Plan and Regional Transp  ortation Plan

The following table lists the status of the Metro Vision Plan, the Regional Transportation
Plan, and their elements.

Metro Vision Plan Element Action and Date
2030 Metro Vision Plan Adopted January 2005
Open Space Plan Adopted July 1999
Clean Water Plan Adopted June 1998

2030 Metro Vision Regional Transportation Plan (includes Adopted January 2005
Fiscally Constrained Element)

2030 Mountains and Plains Regional Transportation Plan Adopted January 2005
2007-2012 Transportation Improvement Program Adopted June 2006
Conformity of the Fiscally Constrained 2030 Regional Adopted January 2005

Transportation Plan and the 2005-2010 Transportation
Improvement Program with the State Implementation Plan for

Air Quality

Pedestrian and Bicycle Element of the Regional Adopted November
Transportation Plan 2006
Transit Element of the 2030 Metro Vision Regional Adopted May 2005

Transportation Plan

Regional Intelligent Transportation System Strategic Plan Adopted March 2002

Public Involvement in Regional Transportation Planning Adopted October 2005

2005-2007 Activities
Major activities completed in the 2005-2007 UPWP are:

Amendments to the 2030 Metro Vision Plan in 2006 and 2007;

Amendments to the 2030 Metro Vision Regional Transportation Plan in 2006 and 2007;
Amendment of the prospectus — Transportation Planning in the Denver Region;
Adoption of the 2007-2009 Unified Planning Work Program;

Adoption of the 2007-2012 Transportation Improvement Program;

Adoption of the Transit Element of the 2030 Regional Transportation Plan;

Adoption of the Pedestrian and Bicycle Element of the 2030 Regional Transportation
Plan; and

Refresh Regional Travel Model.




Title VI Requirements

Transportation planning activities must be consistent with Title VI of the Civil Rights Act
of 1964. DRCOG prepared a 2001 Title VI Status Report, which was provided to the
Federal Transit Administration (FTA). In 1999, DRCOG prepared a Disadvantaged
Business Enterprise Program. In addition, DRCOG participates in the Colorado Unified
Certification Plan that was approved by U.S. DOT in April 2004. The UPWP also
addresses Environmental Justice issues as required by an Executive Order that clarifies
elements of the Civil Rights Act.

Transportation Forums

Two transportation forums were held in the past two years; one in 2006 on Colorado
Front Range transportation issues and one in 2007 on regional transportation financing.
The first forum initiated development of a Front Range transportation vision. The MPOs
in the Front Range, CDOT and others participated in the forum. The Front Range area
extends from Pueblo on the south to Cheyenne, WY on the north. The second forum,
Colorado Transportation Financing Forum, was held May 30, 2007 to aid the Colorado
Governor’s Transportation Finance and Implementation Panel.

Federal Quadrennial Review Comments

Every four years, Federal Highway Administration and the Federal Transit
Administration conduct a review of the urban transportation process conducted by
DRCOG, CDOT and RTD. The last review was July, 2004. A number of suggestions
were made to improve the congestion management process and the public involvement
document. The congestion management activity was started with the 2004-2005
UPWP, continued in the 2005-2007 UPWP and will be continued in the 2007-2009
UPWP [see Activity 4.1]. The current public participation process document is being
reviewed to meet the SAFETEA-LU requirements.

Federal Planning Emphasis
The Federal Highway Administration and the Federal Transit Administration have stated

their desire for the metropolitan transportation planning process to be responsive to
SAFETEA-LU. This UPWP has been developed with this in mind.



Relationship to Air Quality Planning

Concern for air quality has been integrated into the regional transportation planning
process at all levels. The DRCOG Board of Directors has issued a policy statement in
which it pledges to work cooperatively with all agencies and commits itself to a
leadership role in the region's on-going efforts to improve air quality. It should be noted
that the region has been classified in “attainment maintenance” for all federal air quality
standards, except for the new eight-hour ozone standard.

Air quality policies are incorporated in the adopted 2030 Metro Vision Regional
Transportation Plan (RTP). The adopted 2030 RTP explicitly calls for the transportation
system to minimize transportation's contribution to air pollution. The plan advocates the
development of a rapid transit system and supporting and supplemental bus system, as
well as nonmotorized mode facilities and services. The plan explicitly calls for the
implementation of numerous transportation air quality related actions. The Colorado Air
Pollution Control Division (APCD) of the Colorado Department of Public Health and
Environment (CDPHE) performed the analysis of air pollutants expected from
implementation of the plan.

The planning process is responsive to federal clean air legislation. Clean Air Act (CAA)
amendments were passed by Congress in November 1990, and require that the TIP
and the RTP show conformity with the state implementation plan (SIP) for air quality. In
2007, DRCOG, with assistance from the APCD, demonstrated the air quality conformity
of the 2007-2012 TIP and the amended 2030 RTP. In addition, the Ozone Action Plan,
adopted by the AQCC in March 2004, adopted by the Colorado General Assembly in
May, and submitted by the Governor to the EPA on May 21, 2004, contains the
enforceable plan for the Front Range 8-hour ozone control area to attain the 8-hour
standard by 2007.

The regional transportation planning process has been organized to assure
communication and coordination between air quality agencies and transportation
agencies. The DRCOG transportation committee structure is defined in an MPO
Memorandum of Agreement. Specific committee participation assignments of air quality
agencies are identified in the Prospectus. The Regional Air Quality Council (RAQC)
and APCD staffs are full participants in the air quality technical work of the planning
program. A Memorandum of Agreement was prepared and executed by DRCOG and
the APCD in 1998 that defines specific roles and responsibilities of DRCOG, the Air
Quality Control Commission (AQCC), and the APCD, with respect to coordination of
activities and technical responsibilities. DRCOG is responsible for providing the APCD
with development and transportation data to be used for air quality modeling associated
with the development and adoption of the RTP and the periodic RTP amendments and
the SIP. In turn, the APCD is responsible for providing air quality modeling of
transportation plans and transportation improvement programs. DRCOG continues to
meet with the AQCC as appropriate for effective coordination of the planning process.



Planning activities, which have a direct relationship to air quality and in which air quality
will be directly considered, include:
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Activity 4.1 improved congestion management planning and integration into
programming process;

Activity 4.2 improved transportation operations planning and integration into
programming process;

Activity 3.4, updates to various state (air quality) implementation plans (SIPs) and
conduct of the air quality conformity analysis on the Regional Transportation Plan and
Transportation Improvement Program;

Activity 3.5, further integrates transportation planning and the environment; and
Activity 7.2, refinement of Mobile 6 as part of the air quality analysis to directly connect
to the travel demand model.



[ll. THE PLANNING PROGRAM FOR FISCAL YEARS 2008 AN D 2009

Program Organization

The transportation planning program described here lists proposed transportation and
transportation-related planning activities in the Denver region for the two year period
from October 1, 2007 through September 30, 2009. An outline of all fiscal year 2008 and
2009 UPWP activities and the participation of DRCOG, the Colorado Department of
Transportation (CDOT), and the Regional Transportation District (RTD) is provided in the
following activity descriptions. (Hyperlinks to referenced documents are underscored.)

The program activities have been organized into two major groups:

Activities funded through the federal urban transportation planning funds
Other major planning activities

The federal urban transportation planning funded program activities have been
organized into the seven major activities listed below for the continuing regional
transportation-planning program. They provide the organization of all work activities in
the UPWP.

Working together,

Involving the public in decision-making,

Refining the Metro Vision Plan,

Making the transportation system work better,
Implementing the multimodal transportation system,
Serving local governments and the public, and
Maintaining planning data and tools.

The other major planning activities are organized into three groups:

Activities identified in the Transportation Improvement Program
Activities in the CDOT State Planning and Research Program
Non-federally funded and local government planning activities

Program Financing

For the federal transportation planning funded activities, total revenues available to
carry out essential transportation planning activities within the region are displayed by
specific funding source in Table 1 of Appendix A. The anticipated distribution of total
funds to each of the seven major activities identified above as indicated by the agencies
completing the activities in Tables 2 and 3 of Appendix A, respectively. Funding sources
are also indicated.

11



Priority Activities

As noted previously, transportation financing has emerged as the major issue today.
Separate efforts are underway at the national and state levels. Regional efforts to
respond to this issue are:

Continue to monitor the national * and Colorado panels and how the Congress
and General Assembly react to the Panels’ respective recommendations (Activity
5.7);

Identify how to accommodate the forecast growth with reduced transportation
funding levels (Activity 3.11);

Continue to assess how to maintain effective levels of transportation facilities and
services with reduced funding levels (Activities 3.1, 3.2, 4.1, 4.2 and 3.11);
Continue to seek other local and regional transportation revenues, including
exploring a regional transportation financing framework(Activities 5.7);

Other priorities are:

Complete the 2035 Metro Vision Plan and Regional Transportation Plan meeting
SAFETEA-LU compliance (scheduled for December 2007) (Activities 3.2 and
5.4);

Complete the 2008-2013 Transportation Improvement Program to be SAFETEA-
LU compliant (scheduled for March 2008) (Activity 5.1);

Continue to focus on methods to manage congestion by reducing demand and
improving operations (Activity 4.1 and 4.2);

Continue to work with neighboring jurisdictions with a special emphasis on Front
Range transportation planning activities (Activities 1.2, 3.12, 7.5);

Begin to develop the Metro Vision Plan Update and Regional Transportation Plan
for adoption in 2011 and the 2040 Metro Vision Plan and Regional Transportation
Plan for adoption in 2015 (Activities 3.11 and 7.3); and

Continue to respond to the new SAFETEA-LU programmatic requirements

Descriptions including the objectives, products, and agency participation for each
activity in program sequence are included below. Lead agencies are underlined and
agencies contributing substantive work to the activity are listed.

1 . . . . .
National Surface Transportation Policy and Revenue Study Commission  http://www.transportationfortomorrow.org/
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IV. FEDERAL URBAN TRANSPORTATION PLANNING PROGRAM
ACTIVITY DESCRIPTIONS

DRCOG will need consultant assistance in completing a number of planning activities in
this UPWP. Specific references are noted below. However, during periods of staff
vacancies, additional consultant assistance may be required to aid completing other
activities. This statement serves as a general notice that consultant assistance may be
needed to complete other activities.

Activity 1.0 Working Together

1.1 Maintaining the Urban Transportation Planning Process

Objective: To build on and strengthen working relationships among the MPO partner
agencies, so as to facilitate the planning and implementation of transportation projects
and services.

Products/Actions:
Ongoing
Participation in the Regional Transportation Committee, the Transportation
Advisory Committee and appropriate Ad Hoc Committees and Working Groups.
Maintenance and updates to the 2007-2009 Unified Planning Work Program.
Management and administration of the process.
2008
- 2006-07 UPWP annual accomplishment report
Six-month progress report and review.
Review (and if necessary update) of the Prospectus Transportation Planning in
the Denver Region.
Prepare self-certification of the MPO process. (Completed with TIP Adoption).
Complete Federal Quadrennial metropolitan transportation planning process
certification.
2009
12-month and 18-month progress report and reviews
Review (and if necessary update) the Prospectus Transportation Planning in the
Denver Reqion.
Development of the 2009-2011 Unified Planning Work Program.

Participants: DRCOG, CDOT, RTD, APCD, RAQC, local governments
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1.2

Interregional Planning Coordination

Objectives: To improve the working relationships between DRCOG and its neighbors
on crosscutting issues and opportunities associated with transportation issues.

Products/Actions:

On

Partici

14

going

Maintain communication and exchange information with analytic and planning

staff of neighboring areas (Elbert, El Paso, Larimer, Park, Summit, and Weld
counties) and the state to encourage understanding of extra- and inter-regional
issues and impacts and to assure consistent forecasts of demographic and
interregional transportation flows.

Maintain communication and exchange information with the consultants and
participants on various corridor and modal studies that cross DRCOG’s boundaries
such as the North I-25 EIS and I-70 Mountain PEIS and assist the North 1-25 EIS
modeling efforts.

Work with SW Weld County communities to address incorporating their needs

into the DRCOG Metro Vision and Regional Transportation Plans [see Activities
Continue participation and involvement in the I-70 Coalition

Monitor and report on key efforts of the Front Range Railroad, Prairie Falcon
Express toll road and relocation of Union Pacific Railroad yards

Attend the State Transportation Advisory Committee (STAC) meetings.
Attend the statewide MPO meetings.

pants: DRCOG, CDOT, RTD



Activity 2.0 Involving the Public in Decision-makin g
2.1  Conduct the DRCOG Public Participation Process

Objective: To seek the comments of the public to assist in decision-making. To inform
the public, local units of government, and participating agencies of the objectives,
activities and progress of the transportation planning program. To create opportunities
for public participation in planning and policy decisions and to convey public opinion to
the staff and the Board members.

Products/Actions:

Ongoing

- Conduct public forums, community meetings and workshops regarding major
planning products as identified in the other activities.
Conduct quarterly Planning Director forums to keep local planners informed
about Metro Vision and other topics of interest.
Conduct specific outreach efforts associated with the 2035 Metro Vision Regional
Transportation Plan from the Communications Program previously developed.
Maintain the various web pages.

Participants: DRCOG

2.2 RTD and CDOT Community Involvement

Objective:  To provide RTD and CDOT staff support and assistance for public
involvement components of environmental process and other transportation studies.

Products/Actions:
Ongoing
Comprehensive and coordinated public input for RTD and CDOT projects.

Participants: RTD, CDOT

2.3 RTD and CDOT Local Government Planning Process

Objective: To provide a mechanism for input by local governmental jurisdictions into RTD’s
TDP and annual service planning processes, allowing local governments to request capital
projects and service changes or additions.

Products/Actions:
Ongoing
Three meetings in both 2008 and 2009 with local government representatives to
gather input for TDP and annual service plan.

Participants: RTD, CDOT and local governments, DRCOG
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Activity 3.0 Refining the Metro Vision Plan

3.1 Refine Metro Vision’s Growth and Development Element

Objective: To provide for the ongoing refinement of the growth and development
section of the Metro Vision Plan. Activities include developing supporting data, analysis
and other related products that may lead to Plan amendments or revisions.

Products/Actions:
2008
. Research incorporating sustainability and green infrastructure concepts into
Metro Vision’s Growth and Development section including a review of plans from
local governments and state agencies [see Activity 3.5].
Reevaluate the urban centers classifications system; if necessary, revise.
Adopt the 2035 Metro Vision Plan [see Activities 3.2, 5.4].
Complete the first cycle 2008 and begin the second cycle 2008 Plan Assessment
process, including any proposed plan amendments [see Activities 5.4, 3.2, 3.4,
7.2].

2009
Open the UGB/A Bank allocation process.
Complete the second cycle 2008 and first cycle 2009 Metro Vision Plan
Assessment process, including processing any proposed plan amendments [see
Activities 5.4, 3.2, 3.4, 7.2].

Participants: DRCOG

3.2  Metro Vision Regional Transportation Plan

Objective:  To adopt and maintain a working Regional Transportation Plan with semi-
annual amendments and a major update every four years. Consultant assistance is

needed (see Activity 3.11 for next Metro Vision Regional Transportation Plan
development scoping).

Products/Actions:
2008
- Adopt Transportation Element as part of 2035 Metro Vision Plan [see Activity 3.8].
Adopt 2035 Metro Vision Regional Transportation Plan including the fiscally
constrained element.
Complete the first cycle 2008 and begin the second cycle 2008 Plan Assessment
Process for the 2035 Metro Vision Regional Transportation Plan [see Activity 5.4].
This includes any adjustments needed for revised TMA geography.

2009
Complete the second cycle 2008 and first cycle 2009 Plan Assessment Process
and begin the second cycle 2009 process [see Activity 5.4].

Participants: DRCOG, CDOT, RTD and local governments
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3.3  Regional Transportation Plan Pedestrian and Bicycle Element

Objective: To update Pedestrian and Bicycle Element to 2035, to gather input from
interested stakeholders, to provide information on regional facilities, and to assist
communities with the implementation of recommended strategies.

Products/Actions:
2008
Update Pedestrian and Bicycle Element to be consistent with 2035 planning
horizon and revised TMA geography.
Identify and prioritize missing links in bicycle and pedestrian facilities needing
future funding.
Review and, if needed, revise policies regarding Complete Streets.
2009
. Create and distribute a bicycling map highlighting the regional bicycling routes
and multi-use trails throughout the DRCOG area.
Develop online applications for viewing and distributing the regional bike and
pedestrian map information. (Consultant assistance may be needed.) [see
Activity 7.3]

Participants: DRCOG, RTD, CDOT, local governments

3.4 Air Quality Conformity

Objective: To facilitate implementation of transportation facilities by demonstrating air
quality conformity of the TIP, TIP amendments, RTP, and RTP amendments as
necessary. The finding of conformity is a federal requirement and a prerequisite to the
adoption or amendment of the TIP or Regional Transportation Plan.

Products/Actions:
State Air Quality Implementation Plans (SIP) (see Activity 3.5):

2008
Complete 8-Hour Ozone Maintenance/Attainment SIP including updated mobile
source emission budgets for AQCC approval (December 2007) (RAQC, APCD).
Collect annual Regulation 16 Street Sanding and Sweeping reports and prepare
a summary (RAQC).

. Follow/monitor preparation of Regional Haze SIP as it affects DRCOG Region.

2009
Collect annual Regulation 16 Street Sanding and Sweeping reports and prepare
a summary (RAQC).
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Transportation Air Quality Conformity:

20

20

08
Prepare highway and transit networks (DRCOG), perform air quality conformity
model runs (DRCOG and APCD), and review highway networks (CDOT) and
transit networks (RTD) for the 2008-2013 TIP and semi-annual Plan assessment
in a timely manner [see Activity 7.2].
Prepare air quality conformity findings (DRCOG) and assess air quality
conformity findings (AQCC) for 2035 Regional Transportation Plan, 2008-2013
TIP, and semi-annual Plan amendments [see Activities 3.1, 3.2, 5.1 and 5.4].
09
Prepare highway and transit networks (DRCOG), perform air quality conformity
model runs (DRCOG and APCD), and review highway networks (CDOT) and
transit networks (RTD) for the 2008-2013 TIP and semi-annual Plan
assessments or TIP Policy amendments in a timely manner [see Activity 7.2].
Prepare air quality conformity findings (DRCOG) and assess air quality
conformity findings (AQCC) for 2035 Regional Transportation Plan amendments
and 2008-2013 TIP amendments [see Activities 3.1, 3.2, 5.1 and 5.4].

Participants: DRCOG, APCD, RAQC, AQCC, RTD, CDOT, local governments

3.5

Transportation Planning and the Environment

Objective: To evaluate and implement efforts to bring more NEPA-type products and
analyses into the transportation planning process, and more transportation planning
products into NEPA.

Products/Actions:

18

Ongoing

20

Continue to track implementation of HB06-1302—Implementation of Clean
Screen/High-Emitter Remote Sensing Plan, and other AQCC regulations (e.g.
Regulation 7, Regulation 11), impacting transportation.
08

Monitor PM2.5 levels, trends, and upcoming revised standards for continued
regional attainment.

Conduct a literature review and summarize impacts of transportation on
greenhouse gas emissions (e.g. transportation contribution to greenhouse gas
inventory). Identify potential transportation projects that may reduce greenhouse
gas emissions (e.g. SAFETEA-LU programs such as a clean fuels grant
programs, diesel retrofit projects, Clean School Bus program), and possible
mitigation measures to reduce the transportation system’s existing carbon
footprint [see Activity 3.1].

Identify existing and potential historical sites in the 2035 RTP transportation
corridors for use in environmental process documents.

Review the Phase | Areawide Cumulative Effects Study recommended
methodology to assess the future DRCOG role.



2009
- Complete historical sites assessment, prepare summary report and update
corridor visions with historical context.

Based upon review of Phase | report, begin implementation of Phase | Areawide
Cumulative Effects Study recommended methodology (Consultant services will
be needed) [Tentative].

Participants: DRCOG, CDOT, APCD, RAQC, Colorado Historical Society, local
governments

3.6  Oversight of RTD System Planning Process

Objective: To continue to provide system-level planning for the transit corridors, the
regional bus network, and facilities needed to provide transit services at the level required
to meet demand, including projecting what those needs are and where they will be needed.

Products/Actions:

Ongoing
Continuing oversight of System Planning process.

Participants: RTD

3.7  Addressing Transportation Safety Issues

Objective: To further incorporate safety data and analyses into regional plans and
planning activities.

Products/Actions:
Ongoing
Monitor activities related to the CDOT Strategic Plan for Improving Roadway
Safety.
Participate in CDOT's annual Safe Routes to School program development and
project selection process, as requested.
Review and refine methods for incorporating safety information into the project
evaluation and selection process for the TIP and RTP.
2008
Complete report that presents results of analyses of locations of transportation
safety concerns, such as “high-crash” locations along with suggested
improvement actions (Carryover from 2006-07 UPWP) [see Activity 3.3).
2009
- Begin enhancing safety and crash information for the next Metro Vision Regional
Transportation Plan.
Update the document “Overview of Traffic Safety in the Denver Region.”
Analyze bike and pedestrian crash and safety data. Report findings and develop
strategies to address problem areas.

Participants: DRCOG, CDOT, public highway authorities, local governments and others
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3.8  Conduct Transit Planning Activities

Objective: To update Transit Element to 2035 and to assist with the publication of
regional transit information.

Products/Actions:

2008
Update the Transit Element to be consistent with 2035 planning horizon and
revised TMA geography.

2009
Create and publish a regional database of general transit and specialized transit
providers that includes service schedules and operating areas.
Assist with the implementation of a web-based transit portal. Lead agency to be
determined.

Participants: DRCOG, RTD, CDOT and others

3.9 Participate in Transportation Security Activities

Objective: To participate in security related activities and develop planning
products/methods that will be used to consider security in the process to identify,
evaluate, and fund transportation projects.

Products/Actions:

Ongoing
Monitor and respond to federal rulemaking and guidance documents.
Participate as requested on federal and state agency committees dealing with
security and transportation. Provide assistance as necessary.

2008
Clarify DRCOG and stakeholder roles, establish relationship to existing
documents and protocols (e.g. incident management plans, evacuation plans,
and Regional ITS Architecture), and determine further activities.

2009
Refine methods for consideration of security in the next MVRTP process.

Participants: DRCOG, CDOT, RTD, local governments, FEMA, Department of Homeland
Security, public highway authorities, DOLA, and others
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3.10 Energy Conservation Planning

Objectives: To plan a more sustainable region by developing planning products and
promoting policies that encourage transportation energy conservation, alternative
modes of travel, the use of renewable energy sources, and travel demand
management programs (TDM) that reduce vehicle-miles traveled (VMTs) while also
promoting a vibrant regional economy.

Products/Actions:
2008
- Develop energy conservation planning/strategies that could be incorporated into
the “sustainability” sections in the next Metro Vision and Regional Transportation
Plan. This will include an examination of alternative fuel vehicles (AFVs),
government incentives to increase use of these vehicles, as well as TDM
measures that would reduce emissions of fossil fuels.
Assess the feasibility, cost, and effectiveness of various strategies in reducing
the region’s reliance on fossil fuels.

2009
Continue work on strategies (as described above).
Prepare report summarizing strategies for updates to the next Metro Vision and
Regional Transportation Plan.

Participants: DRCOG, RAQC, APCD, Denver Clean Cities Coalition, the National
Renewable Energy Laboratory (NREL), and local governments

3.11 Look Beyond the Current Plan

Objectives: To initiate the Metro Vision Planning Process in preparation for the next
planning cycles. To begin to identify the key policy issues likely to affect the region over
the next 30 years. To scope out an approach to address these issues through the Metro
Vision Planning Process.

Products/Actions:
2008
. Complete and assess the regional visioning pilot study started in summer 2007

[see Activity 7.3].

Prepare the development scope for the Metro Vision and Regional

Transportation Plan updates in 2011 and 2015. Identify key policy issues and

strategic partners to help frame/address these issues.

Assess the potential localized impacts of “exogenous” forces (shifts in

demographics—baby boomers, immigration, etc.; global climate change;

depletion of natural resources; growing Front Range “megapolitan” etc.) and

present to region’s policy makers.

Reevaluate the freestanding community element.
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2009
. Based on the pilot study assessment, implement regional visioning phase I.
Initiate planning partnerships with strategic partners to address key policy issues.
Test implications of varying land footprint/transportation networks in internal
sensitivity tests.

Develop asset management framework and explore evaluation tools.

Participants: DRCOG, CDOT, RTD and local governments

3.12 Front Range Transportation Vision

Objectives: To integrate the planning for transportation across the five MPOs serving
the Front Range area resulting in a Front Range transportation vision plan.

Products/Actions:
Ongoing

. Administer a process to jointly identify issues and concerns [see Activity 7.5].

2008

. Maintain communication and exchange information with the North Front Range
Transportation and Air Quality Planning Agency, the Upper Front Range
Regional Planning Council, the Pikes Peak Area Council of Governments, and
the Pueblo Area Council of Governments and complete the preparation of a long-
range strategic Front Range plan work program.
Begin developing a Front Range Transportation vision from the scoping activity
completed in summer 2007 and separate funding grant secured. Immediate next
steps include preparing and issuing an RFP and selecting the consultant.
(separately funded consultant effort).

2009
Continue developing a Front Range Transportation vision (separately funded
consultant effort).

Participants: DRCOG, Pueblo Area MPO, Pikes Peak Area MPO, North Front Range
MPO, Cheyenne MPO, CDOT, RTD, and others.
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Activity 4.0 Making the Transportation System Work Better

4.1

Objec

DRCOG Congestion Management Process

tive: To administer, maintain, monitor, and update the region’s multimodal and

multi-approach congestion management process through the DRCOG Congestion
Mitigation Program that includes transportation operations, travel demand management,
and intelligent transportation systems.

Products/Actions:
Ongoing

20

20

Update the Congestion Mitigation Program (CMP) databases (continuing into
2009):
- Update traffic count and roadway characteristic data as outlined in the
Performance Monitoring Plan
- Update multimodal congestion performance measures
- Revise estimates of the economic cost of congestion to the general public,
freight and package carriers, and businesses
- Continue integration of travel model data, roadway inventory data and other
data into the CMP databases [see Activities 7.1, 7.2, and 7.4].
Prepare public information and outreach documents and presentations:
- Materials and presentations on congestion impacts, causes and mitigation.
- Periodic E-newsletters “Congestion Matters”.
- Summaries of CMP data — existing and future estimates.
- Maintain and update CMP pages on the DRCOG web site.
Monitor state level congestion measures, methodologies, and analytical tools.
08
Annual Report documenting: recent accomplishments, ongoing activities,
measures, upcoming projects, and key congested locations.
Complete the congestion relief toolkit started in 2007.
Conduct further verification and analysis of identified existing and future
congestion locations, with a focus on bottleneck points.
Working with implementing agencies, prepare document identifying specific small
and large scale mitigation projects and strategies to be pursued. Note those that
are underway, programmed with funding, planned with long range funding, and
visionary with no likely funding (continuing into 2009).
09
Annual Report documenting: recent accomplishments, ongoing activities,
measures, upcoming projects, and key congested locations.
Use congestion mitigation program data in evaluating process for ITS pool
project funding allocation.
Conduct preliminary work for the next MVRTP.
- Compile and provide data for analysis and scoring of projects, scenario
analysis, etc.

Participants: DRCOG, CDOT, RTD, TMOs, public highway authorities, local governments

23



4.2 Regional ITS and Management & Operations

Objectives: To assure project conformance with the Regional ITS Architecture and the
Regional Transportation Operations Strategy, to provide ITS/Management and
Operations technical perspective to the Metro Vision planning process, and to continue
to facilitate cooperative work on ITS deployment and day-to-day transportation
operations.

Products/Actions:

Ongoing

- Conduct periodic stakeholder meetings to maintain dialogue necessary to
implement the Regional Transportation Operations Strategy.
Monitor and assist with implementation of the near-term ITS strategy projects
(pool programming, administration and coordination support).
Monitor ITS deployment to ensure Regional ITS Architecture compliance.
Monitor and assist with implementation of the Regional Transportation
Operations Strategy.
Incorporate ITS and operations strategies into the Congestion Management
Process analyses, measures, and public information products.

- Maintain and update ITS / M&O DRCOG web site page.

2008

Prepare Action Plan for the implementation of the Regional Transportation

Operations Strategy. Lead and assist the stakeholders in the implementation of

the Regional Transportation Operations Strategy.

2009

Conduct project evaluation and selection process for the Regional ITS Program

Pool (TIP ID# 2005-026).

Begin updating ITS and M&O elements in the next Metro Vision Regional

Transportation Plan.

Participants: DRCOG, FHWA, CDOT, RTD, public highway authorities, local
governments
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Activity 5.0 Implementing the Metro Vision Plan

5.1 Transportation Improvement Program

Objective : To maintain the conforming transportation improvement program identifying
projects to be funded with federal resources, as well as other regionally significant projects.

Products/Actions:
Ongoing
- Conduct appropriate project programming activities when additional revenues are
made available, or resources are decreased.
Prepare annual CMAQ benefits evaluations.
Prepare quarterly policy amendments and monthly administrative modifications
(a) to the 2007-2012 Transportation Improvement Program through March 2008
and (b) to the 2008-2013 Transportation Improvement Program (beginning April
2008) and maintain up-to-date web-version of the Transportation Improvement
Program Tables (DRCOG).
Provide assistance to implementing agencies as needed (CDOT, RTD, DRCOG).
- Provide financial and project coordination as necessary (CDOT, RTD, DRCOG).
2008
Complete development of the 2008-2013 Transportation Improvement Program,
including air quality conformity [see Activity 3.4].
Subsequent to initial adoption, amend 2008-2013 Transportation Improvement
Program to include projects in revised TMA geography.
Prepare annual list of obligated projects.
2009
- Prepare annual list of obligated projects.
Conduct the project selection processes for Jobs Access/Reverse Commute
(JARC), and New Freedoms funding programs.
Address TIP-funding related issues including station area infrastructure
implementation.
Explore simplifying TIP Preparation Policy.

Participants: DRCOG, CDOT, RTD, local governments

5.2 RTD Transit Development Program

Objective: To prepare the RTD Transit Development Program (TDP) for both the 2008-
2013 and the 2009-2014 time frames. These TDPs will be the six and seventh TDPs
prepared following the completion and adoption of the 20-Year Needs Assessment and
Transit System Plan.
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Products/Actions:
2008
2008-2013 Transit Development Programs for input into the Transportation
Improvement Plan.
2009
2009-2014 Transit Development Programs for input into the Transportation
Improvement Plan.

Participants: RTD

5.3 park-n-Ride©Planning and Transit Oriented Development (TOD)

Objective: To research and report on park-n-Ride@use by both automobiles and bicycles.
To plan for and implement transit oriented development in conjunction with the planning
and development of FasTracks and at existing transit stations and park-n-Rides, in
partnership with local government jurisdictions, the development community, and other key
stakeholders [see Activity 6.3 for DRCOG TOD activities].

Products/Actions:
Ongoing
- Quarterly park-n-Ride®© use reports.
Biannual park-n-Ride® user distribution geocoding and mapping.
Participate in estimated 10-15 local jurisdiction land-use planning processes for
station areas.
Create joint development agreements at estimated 3-5 transit stations and/or master
developer agreement for one or more transit corridors.
Refine RTD design guidelines to reflect TOD policy goals.
Benchmark TOD activity in annual status report and FasTracks Quality of Life study.
- Provide ongoing TOD education and outreach.
2008
Conduct TOD workshop for 1-225 Corridor.

Participants: RTD, DRCOG, local governments
5.4  Administer the Ongoing Metro Vision Planning Process

Objective: To provide coordination and oversight over the ongoing regional planning
process to ensure consistency between all of the products of the Metro Vision Planning
Process and to promote greater understanding of the Metro Vision Planning Process.

Products/Actions:
Ongoing

. Promote greater understanding of Metro Vision Process [see Activity 2.1].

2008
Complete update to the Clean Water Plan [separately funded].
Review Plan Assessment Process and, if necessary, revise.
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Prepare various informational and outreach materials documenting the success
of Metro Vision, and remaining and new challenges.

Prepare a video describing Metro Vision for airing on community access
channels and for public presentations (consultant assistance required)

2009

Review Plan Assessment Process and, if necessary, revise.

Participants: DRCOG, CDOT, RTD, local governments

5.5

Growth and Development Implementation Program

Objective: To advance the policies and principles embodied in the growth and
development sections of the Metro Vision plan. To work with local and regional partners
to advance the goals and policies of Metro Vision. To evaluate the progress the region
is making in achieving the goals and objectives identified in the Metro Vision Plan.

Produ

cts/Actions:

Ongoing

20

20

Partic

Provide feedback to local jurisdictions through established review and comment
processes to help them integrate Metro Vision elements into local comprehensive
plans, planned developments and other such local planning activities.

Provide information and outreach to increase awareness of DRCOG’s
established Plan Consistency process (a self-administered check list review of
their planning activities for consistency with Metro Vision). Assist local
governments in completing their own plan consistency assessments [see Activity
2.1].

Review and comment, when requested, on proposed amendments to local
comprehensive plans to assess consistency with Metro Vision.

Review and comment on other referral requests of regional significance (e.g.,
mineral impact grants, gaming grants, major regional developments).

Work with regional service providers such as Denver Water, the Regional
Transportation District, and the Urban Drainage and Flood Control District to
identify actions that support the Metro Vision Plan.
08

Identify additional ways the UGB/A can be used as a growth management
mechanism.

Identify steps to promote infill development consistent with the Metro Vision Plan.
09

Prepare white paper(s) demonstrating existing examples of the use of
Intergovernmental Agreements (IGAs) between DRCOG members that seek to
resolve interjurisdictional growth and development issues (i.e., UGB/A
transferability; revenue sharing, etc.)

Prepare white paper on promoting infill development.

Continue to identify and highlight local government senior friendly best practices.

ipants: DRCOG, regional service providers, local governments
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5.6  Annual FasTracks Assessment

Objective : To annually assess the status of FasTracks with respect to the April 2004
DRCOG SB-208 review and to determine consistency of activities with the FasTracks
Plan and whether further SB-208 review and approval will be required (and conduct
such if required). RTD FasTracks reports to DRCOG will discuss progress, schedule,
costs, scope definition, revenue projections, operational characteristics and bus service.

Products/Actions

2008
Complete the 2007 and begin the 2008 annual FasTracks Assessment. Financial
consultant assistance may be required. (RTD is expected to provide funding for
consulting efforts.)

2009
Complete the 2008 and begin the 2009 annual FasTracks Assessment. Financial
consultant assistance may be required. (RTD is expected to provide funding for
consulting efforts.)

Participants : DRCOG, RTD

5.7  Funding Options

Objective: To research and evaluate alternative methods to fund and finance regional
transportation projects.

Products/Actions:

2008
Monitor federal and state activities on transportation finance.
Investigate and develop a regional transportation finance framework proposal for
the metropolitan area (consultant assistance will be required).
Respond as needed to outcomes of Governor’s Transportation Finance and
Implementation Panel.

2009
Continue above activities.

Participants: DRCOG, CDOT, RTD, local governments
5.8 Transit Corridor Before and After Studies
Objective:  To collect and analyze information leading to the identification of the
impacts of before and after opening of FasTracks transit corridors; and the accuracy of
the forecasts which were prepared during the EIS and FTA New Starts submittals.
Products/Actions:

2008

Southeast Corridor Before and After Study report (after phase: 2008).

Participants: RTD, CDOT, DRCOG
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5.9

Tolling Proposal Review

Objective: Contingent on the submission of a proposal from the Colorado Tolling
Enterprise or other agency, conduct review of proposed toll highway facilities.

Products/Actions:

2008 (or whenever submitted)

Hire consultants to conduct independent reviews as needed. (Submitting agency

is expected to provide funding for consulting efforts.)

Conduct staff assessments, including detailed review of modeling methods.
Produce in-house toll demand estimates using the regional model for
comparison/verification (see Activity 7.2).

Prepare draft and final assessment reports.

Present to DRCOG committees and Board of Directors, host public
meetings/hearings.

Participants: DRCOG, CDOT

5.10 FasTracks Program Management and Planning Assistance

Objective: To serve as an extension of the RTD staff to oversee and manage
engineering, planning, environmental, project controls and construction management
activities for FasTracks.

Products/Actions:

Ongomg

Annual Program Evaluation of the FasTracks program in 2007, 2008, and
annually in the future, including revised capital costs, schedule, preparation of
program management plans for FasTracks corridors.

Preparation of the annual SB 208 document for DRCOG [see Activity 5.6].
Other assorted engineering, planning, environmental, TOD, and quality of life
documents for FasTracks [see Activity 3.6].

Participants: RTD
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Activity 6.0 Serving Local Governments and the Publ ic

6.1 Facilitate and Enable Regional Collaboration

Objectives: To serve local and regional decision makers, member governments,
partner agencies, the business community, environmental interests and the general
public by facilitating and enabling collaboration on issues of regional significance.

Products/Actions:
Ongoing, in response to requests
. Develop and conduct topical workshops on regional transportation, land use and
economic development issues (as requested).
Maintain communication and exchange information with local Economic
Development Corporations, Chambers of Commerce and other members of the
business community to ensure mutual understanding of each other’s planning
activities to promote consistency between regional transportation, land use and
economic development.
Maintain communication and exchange information with state and local water
quality groups to ensure regional transportation, land use and economic
development plans integrate with regional water quality planning activities.
Support collaborative procedures that foster greater coordination in geospatial data
development across the region.
Analyze the impacts of state and federal legislation on the regional transportation
system.
2008
Initiate 2008-2009 round of the Denver Regional Aerial Photography Project.
Conduct Board of Adjustment Workshop.
. Conduct Short Courses on Metro Vision and Transportation Planning Process.
2009
Complete 2008-2009 round of the Denver Regional Aerial Photography Project.
Initiate 2010 round of the Denver Regional Aerial Photography Project.
Conduct Planning Commissioners Workshop.
Conduct Short Courses on Metro Vision and Transportation Planning Process.

Participants: DRCOG, local governments, partner agencies, peer agencies along the
Front Range

6.2 Technical Assistance, Analysis and Information Services

Objectives: To provide high quality analysis on regional issues. To prepare information
products materials to help regional decision makers, the public and other DRCOG
participants better understand and resolve specific regional issues.

Products/Actions:
Ongoing, in response to requests
Conduct analyses of region-wide or regionally significant issues.
Conduct meetings of working groups.
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Provide expert technical assistance to local governments, partner agencies and
the public.
Prepare presentations, maps, graphics, data tables and summaries, technical
papers, articles and short data reports as necessary.
Provide socio-economic data, networks and modeling assumptions updated in
regional conformity analysis, and pertaining to various corridor studies [see
Activity 7.1, 7.2 and 7.3].
Prepare traffic forecasts.
Prepare summaries of the Travel Behavior Inventory data.
Participate in and provide information and technical expertise to environmental
process and other transportation studies.
2008
. Publish Regional Economic Report (quarterly).
Publish State of the Region.
Compile and disseminate information on the region’s aging workforce.
Compile and disseminate information about creating senior-friendly livable
communities.
Compile and disseminate information on the region’s changing ethnicity as a
result of immigration.
Provide assistance regarding transportation issues in preparation for the
Democratic National Convention as requested.
2009
Publish Public Regional Economic Report (quarterly).
Produce periodic reports on other socioeconomic patterns and activities across
the region.
Publish State of the Region.

Participants: DRCOG

6.3  Transit Oriented Development Assistance

Objective: To support the region-wide success of Transit-Oriented Development
(consultant assistance may be required).

Products/Actions:

Ongoing

. Organize informed dialogue through TOD forums and workshops; work with other
regional stakeholders to collaboratively identify and resolve regional issues
impacting the success of TOD.
Provide information that helps policy-makers, business leaders, environmental
interests and the general public make informed decisions.
Make technical assistance available and otherwise support member
governments’ TOD planning and implementation activities.
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20

20

08
Coordinate and conduct TOD workshops, webinars and other forums (total of
eight planned in FY 08).
Maintain communication and information exchange with other regional
stakeholder to collaboratively identify and resolve regional issues impacting the
success of TOD.
Work with other regional stakeholders to monitor support for transit and transit-
oriented development.
Monitor the changing information needs of member governments and incorporate
findings into work plan.
09
Coordinate and conduct TOD workshops, webinars and other appropriate forums
(total of eight planned in FY 09).
Continue to work with other regional stakeholder to collaboratively identify
regional issues impacting the success of TOD.
Work with other regional stakeholders to monitor support for transit and transit-
oriented development.
Monitor the changing information needs of member governments and incorporate
findings into work plan.

Participants: DRCOG, RTD, local governments, other partner agencies
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Activity 7.0 Developing and Maintaining Planning Da  ta and Tools

7.1  Develop Regional Information

Objective: To produce timely and relevant information in support of DRCOG'’s regional
policy and planning activities.

Products/Actions:
Ongoing
. Develop and maintain current and accurate geospatial datasets for use in
transportation and land use planning activities, including a regional base map,
regional parcel data, traffic analysis zones, transportation information for highway,
transit and bicycle modes, municipal boundaries, socio-economic data based on US
Bureau of Census datasets, and hydrological and environmental datasets (updated
at least annually).
Continue to develop and maintain the data supporting DRCOG'’s core informational
products (Community Profiles; Quarterly Economic Reports; Demographic and
Employment estimates; long-range population and employment forecasts, housing
activity reports, worker commuting patterns).
2008
. Complete development of regional land use cover dataset with consultant
assistance (carryover from FY06-07 UPWP) (Consultant assistance will be
needed.)
Produce annual estimates of demographic and economic change across the
region; products will include housing unit, household and population estimates,
employment estimates, household income estimates and wage level changes
and estimates.
Produce required socioeconomic and geospatial data needed to support regional
visioning activities.
Produce region-wide development-type GIS data set and other related parcel-
based land use data sets.
2009
. Produce annual estimates of demographic and economic change across the
region; products will include housing unit, household and population estimates,
employment estimates, and household income estimates.
Produce biannual update of development type mapping.

Participants: DRCOG, local governments

7.2  Regional Modeling and Forecasting

Objective : To operate and refine the regional modeling and forecasting tools necessary
to evaluate proposed regional and local plans. Implement and refine the next generation
of modeling tools. To plan for and conduct the data development/forecasting activities
need to feed the regional modeling process.
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Produ

cts/Actions:

Ongoing

20

20

Partic
7.3

Objec
decisi

Operate and maintain the current socioeconomic and travel demand (Compass)
models in support of regional planning [see Activities 3.2, 3.4, 6.2 and 5.4].
Update base modeling information; make functional/operational enhancements to
models and modeling processes.
Maintain work groups to support forecasting and modeling efforts (Model review
work group; Economic Forecast work group; Colorado model users group).
08
Develop a scope of work for a new Economic Activity Model (EAM).
Design database structures to support EAM.
Develop and implement the EAM based on a metropolitan area General
Equilibrium Model. (Consultant assistance will be required.)
Continue the integration of core travel and socioeconomic modeling data into an
enterprise data framework.
Continued automation and integration of the Compass model and related
processes.
Finalize initial functional draft of the Integrated Regional Model (IRM).
(Consultant assistance will be required.)
09
Develop integration modules between the socio-economic forecasting model and
the EAM to support the Land Use model. (Consultant assistance will be
required)
Develop and implement additional elements to IRM
Continue IRM functional/operational improvements.
Evaluate functional version of the IRM to identify additional elements for inclusion
in the modeling system.

ipants : DRCOG, RTD, APCD, RAQC CDOT, consultant team(s)

Decision Support Tools and Services

tive: To be a regional resource for the research, development and support of
on support technologies. Support the integration of visualization and visioning

technologies into existing planning processes (also supports Activities 2.1, 3.2, 3.12).

Produ

cts/Actions:

Ongoing

20

34

Continue to develop decision support tools that disseminate regional information
and help decision makers address regional issues.
08
Complete pilot study of appropriate visioning tool(s) with consultant assistance
(carryover from FY06-07 UPWP). (Consultant assistance will be required.)
Using the specifications previously prepared for converting the Projects
application into a transportation/GIS web application, proceed with the first phase
of effort to improve the usability of the information by the public and staff.
(Consultant assistance will be required.)



2009

Begin converting other functions; e.g. the traffic signal count, traffic crash,
roadway inventory, bridge inventory, PM10, local government roadway program
financial, and other MS Access applications into the transportation GIS Web
application developed above. (Consultant assistance may be required)

Develop the regional visioning software in phases for use in developing the 2035
MV and RTP update, as well as on the next Plan update. (Consultant assistance
will be required.) [see Activity 3.11].

Participants: DRCOG

7.4

Assemble Transportation and Related Data

Objective:  To obtain transportation and related data to be used in the regional

Products/Actions:

On

going

Assemble existing traffic counts from throughout the region. Incorporate the
count data into DRCOG database and make available to others via web
application.

Collect from CDOT the local government receipts and expenditure data, and
state and local roadway inventory data. Incorporate the data into DRCOG
databases (as data is available).

Collect from RTD transit ridership and park-n-Ride© lot user data (as data is
available).

Obtain traffic crash data from CDOT for the most recent year. Transfer state
highway crashes into the DRCOG linear reference system and geocode crashes
on non-state roadways.

2008

Conduct the annual Transportation Improvement Survey on completed
transportation improvements and expected near-term improvements in
roadways, transit, bicycle and other modes. Edit the transportation information
database and update various travel model networks. (March annually)

2009

Conduct the annual Transportation Improvement Survey on completed
transportation improvements and expected near-term improvements in
roadways, transit, bicycle and other modes. Edit the transportation information
database and update various travel model networks. (March annually)

Participants: DRCOG, CDOT, RTD, local governments
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7.5 Front Range Travel Behavior Surveys (TBS)

Objective :  To collect the people and goods movement travel data characteristics to
understand travel within and through the Front Range and to serve as a means to the
ability to model and forecast the movement of people and goods along the Front Range.
The next surveys are expected to occur from 2010 through 2012. The TBS includes a
household origin and destination survey, transit on-board survey, commercial vehicle
survey and an external survey on travel passing through the Front Range or crossing
the Front Range boundaries. It is expected to take one year to prepare the Request-for-
Proposal (RFP) and a year to test the various survey forms and procedures (pilot tests).

Products/Actions
Ongoing
Coordinate this activity with the agencies involved in the Front Range
Transportation Vision [see Activity 3.12].
2008
Continue to work with the Front Range MPOs, CDOT, transit agencies and
others to:
o Define the specific types of surveys to conduct and develop initial project
description details,
o Evaluate current practice in regional survey conduct, in light of changing
conditions (the explosion in cell phone use, etc.),
o Evaluate current and expected modeling approach, to identify data that
the project must collect,
o0 Assemble and conduct expert panel sessions to assist in the above and
guide specifications to be used in a RFP,
o Coordinate with local governments, other agencies and private interests in
participation to better serve all needs, and
o0 Assemble a project funding plan.
o Consultant assistance will be needed.
Design and test commercial travel surveys (CDOT).
Initiate surveys of transit, airport and toll facility users. (Consultant assistance
will be needed.)
2009
- Complete above items started.
Prepare and issue an RFP for consultant assistance in designing and conducting
the various travel behavior surveys.
If possible, conduct the pilot tests of some surveys.
Complete surveys of transit, airport and toll facility users. (Consultant assistance
will be needed.)

Participants: DRCOG, CDOT, RTD, City & County of Denver/DIA, Pueblo Area MPO,
Pikes Peak Area MPO, North Front Range MPO, Cheyenne MPO, and others
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A. Identified in the Transportation Improvement Pro gram

SPONSOR

DESCRIPTION

Corridor/Interchange Studies/EA/EIS

Arapahoe County

Corridor Study of Parker Road from Hampden Avenue
to Lincoln Avenue

Brighton

US-85/Bromley Interchange Feasibility

CDOT Region 1

Programmatic Environmental Impact Statement of 1-70
Mountain Corridor

Town of Bennett: Bennett Railroad Feasibility Study

CDOT Region 4

Environmental Impact Statement of North 1-25 (DUS to
Ft. Collins)

Environmental Assessment of Arapahoe Road (SH-7)
from Cherryvale to 75th

CDOT Region 6/Arapahoe
County/Centennial/
Greenwood Village

Environmental Assessment of the 1-25 / Arapahoe Road
Interchange

CDOT Region 6

Environmental Assessment for C-470

Environmental Impact Statement for the Northwest
Corridor

Environmental Impact Statement of the east I-70
corridor from 1-25 to Tower Road

[-70: SH-58 and Ward Rd. (south ramps) interchanges

CDOT Region 6/
Lakewood

Wadsworth: 6™ Avenue Interchange Environmental
Assessment

CDOT Region 6/RTD

Environmental Impact Statement of US-36 from Denver
to Boulder

Denver/CDOT Region 6

Environmental Assessment of Federal Boulevard
(SH-88): 6™ Avenue to Alameda

Denver

56" Avenue: Quebec Street to Pe a Boulevard
Environmental Studies

Douglas County

C-470: US-85 Interchange Improvements

DRCOG Congestion Evaluation Tool
RAQC Ozone Study
Clean Yellow Fleets and Diesel Emission Reduction
Program
Environmental Impact Statement of the proposed
RTD transportation improvements in Denver Union Station

Master Plan

Thornton Colorado Boulevard: I-76 and US-6 Extension Study

SH-44: Colorado to US-85 Widening
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SPONSOR

DESCRIPTION

Rapid Transit Station Area Master Plans

Adams County

Gold Line: Pecos and Federal Station Area Master Plans

Arvada

Gold Line: Sheridan, Olde Town, and Arvada Ridge Station Area
Master Plans

Aurora

[-225 Corridor: Nine Mile Station Area Master Plan

[-225 Corridor: lliff Station Area Master Plan

[-225 Corridor: Fourth Avenue Station Area Master Plan

[-225 Corridor: Colfax Avenue Station Area Master Plan

East Corridor: Peoria Street/Smith Road Station Area Master Plan

Denver

Southeast Corridor: Colorado Boulevard Station Area Master Plan

Central Corridor: 10th/Osage Station Area Master Plan

East Corridor: 40th Street/40th Avenue Station Area Master Plan

Gold Line: 38th/Inca Station Area Master Plan

Southwest Corridor: Evans Street and Central Corridor: Auraria
Station Area Master Plans

West Corridor: Sheridan and Decatur Station Area Master Plan

Lakewood

West Corridor: Wadsworth Boulevard Station Area Master Plan

West Corridor: Federal Center Station Area Master Plan

RTD

Northwest Rail Corridor Environmental Evaluation

US-36 / SH-119: Denver to Longmont Corridor Station Planning

Thornton

North Metro Corridor: Eastlake Station Area Master Plan

See Figure 2 for a map presentation of these projects.
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B. Colorado Department of Transportation, Division of Transportation
Development — State Planning and Research Program ( Summary)

SPONSOR DESCRIPTION
Update Long Range Plan to 2035
Finance and Implementation Committee (Governor's Initiative)
Land Use Transportation Outreach/Coordination
CDOT TMA Start Up /TDM Tech. Assist.

Develop TDM Provider Evaluation Tool

Front Range Plan Support

Safe Routes to School
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C. Non-Federally Funded & Local Governments Plannin g Activities
SPONSOR DESCRIPTION
Boulder Transit Village Area Plan
Boulder

Boulder Transit Village Site Planning

FasTracks Local Optimization

Broomfield County

Access Plan for SH-128

Castle Rock

Transit Needs Assessment and Implementation Plan (Phase 1)

Update to Transportation Master Plan

West Frontage Road Southwest Quadrant Development Plan for
Castle Rock

Railroad Quiet Zone through Downtown Castle Rock

Denver

Corridor Study of Colfax Avenue from Sheridan to Yosemite

Corridor Study of Quebec Street from 1-70 to Leetsdale

Air Toxics Study

Strategic Transportation Plan

Strategic Parking Plan

Broadway/I-25 NEPA

Greenwood Village

[-25 Corridor Transportation Improvement Study

Jefferson County

Corridor Study of Quincy Avenue from Belleview to Denver/Jefferson
boundary

Light Rail Maintenance Facility Environmental Impact Statement

North Metro Corridor: DUS to 162" Avenue Corridor Station
Planning

Gold Line Corridor Environmental Impact Statement

RTD I-225 FasTracks Corridor Environmental Study
Northwest Rail Corridor Environmental Evaluation
East Corridor Environmental Impact Statement
Southeast Corridor Extension
Southwest Corridor Extension

Douglas North Meadows Extension to I-25 and US-85 Environmental
County/Castle
Rock Assessment

See Figure 2 for a map presentation of these projects.
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APPENDIX A
PROGRAM FINANCING TABLES

43



This page intentionally left blank

44



June 28, 2007

Table 1

FY2008 and 2009 UPWP Funding Sources

Funding Source Recipient Federal Non-Federal Other* Total
SPR FY 08 CDOT 0
FY 08 Consolidated Planning Grant DRCOG 4,195,766 460,511 460,511 5,116,788
FY 09 Consolidated Planning Grant DRCOG 4,281,138 469,881 469,881 5,220,900
FY06/FYQ7 CPG Carryover DRCOG 2,434,608 267,213 267,213 2,969,034
RTD Studies ** RTD 5,581,695 5,581,695
Modeling Program *** DRCOG 1,030,000 75,000 625,000 1,730,000
TOTAL $11,941,512 $1,272,605 $7,404,300 $20,618,417
* Includes state, local and private sector funds.
* $727,724 of the RTD Studies expenditures are shown as part of the FY08 CPG and $469,881 as part of the FY09 CPG as matching funds.
*** Remaining amount for one grant and the full amounts of multi-year STP-Metro and other grants shown.
Table 2
FY2008 and 2009 Expenditures by Agency
Activity 1 2 3 4 5 6 7
Making the
Involving the Transportation Serving Local Maintaining
Working Publicin  Refining Metro System More Implementing the Governments Planning Data
Agency Together Decision Making Vision Plan Efficient Metro Vision Plan  and the Public and Tools Total
FY2008 + DRCOG 946,136 168,308 1,982,396 570,142 1,031,174 984,284 3,405,658 9,088,098
Carryover RTD 0 476,000 120,000 0 2,762,000 0 6,800 3,364,800
OTHER
DRCOG 610,906 108,674 1,280,004 368,133 665,815 635,538 1,081,949 4,751,019
FY2009 [RTD 0 702,500 125,000 0 2,587,000 0 0 3,414,500
OTHER
TOTAL $1,557,042 $1,455,482 $3,507,400 $938,275 $7,045,989 $1,619,822 $4,494,407 $20,618,417
DRCOG Out-of-state travel budget $75,960| 28 trips at an average $2,529 each
Equipment Purchases $0| If $5,000 or more for a single item
Table 3
FY2008 and 2009 Revenues by Funding Source
Activity | 1 2 3 4 5 6 7
Making the
Involving the Transportation Serving Local Maintaining
Working Publicin  Refining Metro System More Implementing the Governments Planning Data
Funding Source Together Decision Making Vision Plan Efficient Metro Vision Plan and the Public and Tools Total
FY 2008 CPG (federal funds only) 852,562 151,662 1,786,334 513,755 929,190 886,937 1,509,934 6,630,374
STP-Metro (federal funds only) 1,030,000 1,030,000
DRCOG 93,574 16,646 196,061 56,387 101,984 97,347 240,725 802,724
RTD 0 476,000 120,000 0 2,762,000 0 631,800 3,989,800
FY 2009 CPG (federal funds only) 550,487 97,926 1,153,411 331,724 599,965 572,683 974,942 4,281,138
DRCOG 60,419 10,748 126,594 36,409 65,850 62,855 107,006 469,881
RTD 0 702,500 125,000 0 2,587,000 0 0 3,414,500
TOTAL | $1,557,042 $1,455,482 $3,507,400 $938,275 $7,045,989 $1,619,822 $4,494,407 $20,618,417

Note: Other federal, state and local funds support related planning activities noted on pages 37 - 40.
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APPENDIX B
TABLE OF DRCOG AND RTD PRODUCTS AND EXPECTED COMPLE TION DATES
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Table 4
DRCOG and RTD Products and Expected Completion Date

S

Activity

Products

2-Year Program Period

2007

2008

2009

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

11

2008-2009 UPWP Amendments

2010-2011 UPWP Preparation

Transportation Planning Process Self-Certification

Update Prospectus

2.1

Conduct forums, meeting, workshops

3.1

Research sustainability and green concepts for Metro
Vision & Regional Transportation Plan

Refine urban centers element

3.2

Adopt the 2035 MV Regional Transportation Plan

Twice-a-Year Plan Amendment Process

3.3

Update Pedestrian and Bicycle element to 2035

Create and distribute regional bicycling map

Develop regional bicycle & pedestrian facility on-line
viewing tool

3.4

Prepare highway and transit networks for air quality
analysis

Prepare air quality conformity findings assessment

3.5

Greenhouse gas impacts on transportation report

Enhance the RTP corridor visions report with
environmental information

3.7

High crash locations report

Update “Overview of Traffic Safety in the Denver
Region”

“Safe Routes to School” project selection

3.8

Update the Transit Element for 2035

General and specialized transit service providers
service database

3.10

Develop energy conservation strategy

3.11

Complete and assess the regional visioning pilot

Identify key issues and strategic partners
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Table 4
DRCOG and RTD Products and Expected Completion Date

S

Activity

Products

2-Year Program Period

2007

2008

2009

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Report on impacts on exogenous forces

MV & RTP development scope

Implement regional visioning phase | for land
development and transportation network scenarios

Reevaluate freestanding community element

3.12

Develop and Issue RFP

Select consultant

4.1

Update the Congestion Mitigation Program data

Prepare and distribute annual congestion report

Complete the congestion relief toolkit

Prepare e-newsletters

Identify mitigation projects and strategies

4.2

Maintain ITS / M&O Web page

Prepare Operations Strategy Action Plan

51

Adopt the 2008-2013 TIP

Prepare TIP amendments

Annual CMAQ benefits evaluation

List of Prior Year Obligated Projects

Amend TIP for projects in the revised TMA geography

Conduct JARC and New Freedoms Selection Process

5.2

Transit Development Program

5.3

park-n-Ride©® Use Reports

54

Plan Assessment Process (see 3.1 & 3.2)

Prepare Metro Vision Video

55

UGB/A growth management mechanism

Report on IGA models for UGB/A implementation

5.6

FasTracks SB-208 Assessment

5.7

Develop Regional Transportation Authority proposal

59

Tolling Proposal Review

6 months after application submitted

5.10

RTD preparation of SB-208 documents
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Table 4
DRCOG and RTD Products and Expected Completion Date

S

Activity

Products

2-Year Program Period

2007

2008

2009

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

6.1

Hold biennial workshop for planning commissioners or
Board of Adjustments

Short Courses on Metro Vision

6.2

Quarterly Regional Economic Report

State of the Region Report

6.3

Conduct TOD Workshop

Develop regional TOD communication strategy

7.1

Updates to Geospatial Datasets

Comprehensive land use data set

Update region-wide parcel GIS data

7.2

Compass (travel demand model) updates

MV/RT Plan update and air quality model runs

Identify additional needed IRM travel model element

7.3

Complete visualization pilot test

Develop next MV/RTP visioning tools

Complete Projects internal and external Web
application modules

Staged building of other transportation data web
modules

7.4

Conduct the Transportation Improvement Survey

Assemble and distribute traffic counts

Geocode and distribute traffic crashes

Collect local government receipts/expenditures, bridge
data, roadway inventory data from CDOT

As data is available

Collect ridership and park-n-Ride© data from RTD

Acquire annual Regulation 16 reports

7.5

Prepare scope of surveys and data needs

Conduct expert panel session

Assemble funding plan

Issue RFP and select consultant

Conduct survey pilot test (if practical)
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