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• Founded in 1996 

• Offices in Portland, OR, Los Angeles, CA and Bellevue, WA

• 63 projects developed and in-the-pipeline

•$4 billion total constructed and in-the-pipeline

• Approximately 6,000 total housing units developed or in-the-pipeline

• Innovative financing strategies with public and private sectors

• Relatively complex mixed-used projects on the west coast

• First developer to develop new housing in downtown Los Angeles in 23 

years

Company Profile



Nation’s Leading Sustainable Developer
• 33 LEED certified projects approved or in application

• Completed 20 Gold and 10 Silver projects 

• Completed 3 Platinum projects

- OHSU Center for Health & Healing (400,000 sq ft): 
largest office building to receive a Platinum rating

- The Casey: will be first mixed use housing building 
to achieve Platinum

- The Armory: first building on the National Historic 

Registry and first performing arts center to receive 

Platinum

•Our buildings typically use 40% less energy and 30%   
less water

•5 year goal to build buildings that produce more energy 
than they consume and conserve more water than they 

generate



Portland, OR Portland, OR -- Brewery BlocksBrewery Blocks



Portland, OR Portland, OR --The South WaterfrontThe South Waterfront



Los Angeles, CA Los Angeles, CA -- South ParkSouth Park



Bellevue, WA Bellevue, WA -- Bellevue TowersBellevue Towers



Portland, OR Portland, OR –– OHSU Clinic GatewayOHSU Clinic Gateway



Portland Urban Framework
Transit
• Metro’s Regional Transportation Plan created over 25 years ago
• Mix of transit options – light rail, streetcar, bus, bike, walk
• Support for pedestrian and bike friendly lifestyles

Cultural and Open Space Amenities
• Symphony, theatre, and museums
• Parks and Open Space – ex. Forest Park at more than 5,000 acres

Neighborhood Structure
• Small radius of development close to downtown
• Urban fabric of small blocks (200’x200’)
• Emphasis on mixed use high density development in the central core



Keys for a Successful TOD

• GED coined phrase - “20 minute lifestyle”

• Live / Work / Play / Educate

• First 30’ needs to animate the pedestrian experience

• Connection to existing city fabric

• Public private partnership to attain all parties’ goals

• Past developer and public entity credibility

• Financial confidence and financial partners

• Open book agenda and financials



Portland Case Study Comparison

Brewery Blocks
• Five city blocks
• Existing neighborhood of 

industrial buildings
• Embrace true mixed use
• Preserve the historic fabric
• Eclectic design that knitted itself 

into the fabric of the 
neighborhood

• Activate the pedestrian realm
• Bury the parking
• Demonstrate sustainability on a 

large scale
• Started out with 200 jobs and 

ended with 4,000

South Waterfront
• Industrial Brownfield
• No infrastructure
• No existing building design context
• City of the future
• Contemporary architecture
• Educational and business 
connections

• Where the built environment meets 
the natural environment

• Jobs and housing were the #1 
concern 

• OHSU’s commitment made it 
happen

• Sustainability
• Started with 200 jobs will end with 
10,000 plus 5,000 housing units 



OHSU Campus

Portland State University 
& Downtown

South Waterfront District

The Brewery Blocks



Brewery Blocks Overview 



Before & After
Before

– 5 blocks of run down brew houses, warehouses and empty, drug infested and littered streets

After

– 24 hour sustainable neighborhood

– 1.7 million square feet of office and retail space, 123 condominium homes, 242 apartments and 
1,300 underground parking spaces

– Performing Arts Center with 128,000 annual visits

– 938 pedestrians per hour crossing 12th & Couch

$$ Investors were returned 5x their investment in a recent sale with a 32% IRR measured over 7 years



Public Sector
• Portland Streetcar was already in the process of 
being built

• Increased the number of transit stops from 1 to 4
• $2.5M grant for streets, sidewalks, lamps, & 
benches

• $6M loan toward 1,350 stall parking garage
• Encouragement and cooperation

Gerding Edlen
• $300M plus investment
• 100% of the financial risk
• Offered 400 parking stalls at $1/hr for 10 years
• 1.7 million sq. ft. of development
• Commitment to historic preservation
• Urban mixed use transit oriented multi-block  
project

• Cooperation

Public/Private Partnership



Block 1: Whole Foods
Uses
• Whole Foods Market
• Tyco Telecom

Project Value
$37 Million

Financing Structure
• Conventional 70% construction loan - Key Bank
• Remainder from local equity 

Financial Strategy
•Retail was pre-lease to Whole Foods and Tyco 
executed a lease for 80% of the balance



Block 2: Brew House & Cellar Building
Uses
• Site of the former Blitz-Weinhard Brewery
• 200k plus sf of office space
• 50k plus of retail including restaurants and retail

Project Value
$57 Million

Financing Structure
• Pre-sale to MEPT through Kennedy Associates

Financial Strategy
• 100% Speculative building
• Pre-sale with cost guarantee



Block 3: The Henry
Uses
• 15 story mixed-use condominium
• 123 units plus 15k of retail
•One of the first LEED Gold high-rise residential 
projects in the country

Project Value
$50 Million

Financing Structure
• Primary lender 70% - Union Labor Life Insurance
• Balance as straight equity

Financial Strategy
• Underwritten as apartments



Block 3: The Gerding Theater
Uses
• Portland Center Stage
• 1st building on the National Register of Historic 
Places and the first performing arts center in the 
US to achieve LEED Platinum status

• 130,000 visitors in 2007

Project Value
$38 Million

Financing Structure
• Building sold to PCS at slightly less than cost
• Capitalized with NMTC & Historic Tax Credits
• Loan backed by City of Portland to Portland 
Center State

• Portland Center Stage services loan

Financial Strategy
• PCS has fund raised all but $8M of the cost


