
Date:   September 16, 2009 

To:  Chair and Members of the Board of Directors 

From:  Simon Montagu, Director, Customer Resource and Support 

Subject: Incorporating Sustainability into Metro Vision: Next Steps 

Provide direction to staff on sustainability items to move forward to discussion board 

and November Board Study Session/Metro Vision Issues Committee 

REQUESTED ACTION 

• Since 2008, DRCOG has held several study sessions on sustainability issues (see 

SUMMARY EXPLANATION 

http://www.drcog.org/index.cfm?page=RegionalSustainabilitySeries26) and at the 
Board’s 2009 annual retreat, attendees expressed a desire to incorporate 
sustainability into the next major update of Metro Vision 2035, scheduled for 
adoption in January 2011. 

• To obtain stakeholder input on the issue of regional sustainability, DRCOG hosted 
two workshops or “Sustainability Cafés” on July 29 and August 10, 2009.   

• At its September 2 Study Session, the Board reviewed outcomes from the 
Sustainability Cafés, including 30 potential sustainability “principles”.  During the 
study session DRCOG staff conducted a straw poll regarding the sustainability 
principles, which produced ambiguous results. 

• At its September 16 meeting the Board directed staff to conduct an online straw 
poll to obtain less ambiguous input on which items Board members would like to 
include in DRCOG’s discussion on regional sustainability goals. Members were 
apprised via email of the availability of the online poll on September 30, were sent 
an email reminder on October 2, and were sent yet another email reminder (and 
date extension) on October 7. 

• The online straw poll divided the items into three categories (see Attachment 1 for 
explanation):  

• items DRCOG's current plans and programs specifically address (and 
therefore will automatically be included in the discussion);  

• items within DRCOG's purview but not overtly addressed in existing plans 
and programs; and  

• items currently not within DRCOG's purview and that would require 
additional resources to address.    

http://www.drcog.org/index.cfm?page=RegionalSustainabilitySeries26�
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• The straw poll asked respondents to indicate items from categories 2 and 3 for 
inclusion in the Board’s discussion of regional sustainability goals. Thirty-three 
Board members responded.  Attachment 2 shows the final results of the poll. 

• Staff requests Board guidance on which if any items from categories 2 and 3 
to include in the discussion going forward. Staff will post items from category 1 
and any of the Board’s selected items from categories 2 and 3 to an online 
discussion board, so that Board members and their staff can provide input on 
potential goals or other changes to Metro Vision related to these items.  Please 
note that: 

• inclusion of an item on the discussion board does not imply the Board 
will act; the discussion board is a continuation of the conversation, 
and 

• DRCOG staff will emphasize in the discussion board instructions that all 
participants are urged to think in terms of goals and to keep the discussion 
at the “30,000 foot” level. 

• Staff will also post to the discussion board existing DRCOG goals related to 
sustainability (e.g., increase overall regional density by 10% between 2000 and 
2035) and if the Board desires, staff will provide examples of other types of goals 
or changes to Metro Vision that could be considered.  

• Results from the discussion board will be the primary topic of the November 4 
Study Session/MVIC meeting, with an eye toward drafting any changes for Board 
consideration at its November 18 meeting. 

 

Attachments:  

BACKUP INFORMATION 

1. Potential items for inclusion in the DRCOG Board’s discussion on regional 
sustainability goals 

2. DRCOG online sustainability straw poll results 
 

 
ADDITIONAL INFORMATION 

For more information contact Jill Locantore at 303 480-6752 or jlocantore@drcog.org or 
Simon Montagu at 303 480-6763 or smontagu@drcog.org.   
 
Additional information about the Sustainability Cafés is available on DRCOG’s Web site: 
http://www.drcog.org/index.cfm?page=StakeholderWorkshops 

mailto:jlocantore@drcog.org�
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Table 1:  The following items are matters that DRCOG’s plans and programs 

specifically address, and will be included in the Board’s discussion of regional 

sustainability goals. 

Item Notes 

A. Provide a variety of transportation options 
such as transit, sidewalks, bicycle paths and 
roads 

Metro Vision’s Transportation Vision states “A 
balanced multimodal transportation system 
will include rapid transit, a regional bus 
system, a regional roadway system, local 
streets, bicycle and pedestrian facilities, and 
associated system and travel demand 
management services.” 

B. Integrate land use and transportation 
planning 

Metro Vision Transportation Policy #12 states 
“Land Use Integration: Implement 
transportation system components that 
support Metro Vision’s urban growth 
boundary/area, urban centers, open space 
and associated concepts.” 

C. Promote use of alternative transportation 
modes 

DRCOG’s RideArrangers program promotes 
and provides transportation options with the 
following services: carpool matching, 
vanpools, telework programs, schoolpools, 
Guaranteed Ride Home, and Bike to Work 
Day. 

D. Protect air and water quality Metro Vision includes vision, goal and policy 
statements specifically focused on air and 
water quality; DRCOG prepares a Clean Water 
Plan; DRCOG’s Regional Transportation Plan 
must meet federal air quality conformity 
requirements. 

E. Promote vibrant urban centers Metro Vision includes vision, goal and policy 
statements specifically focused on urban 
centers. 

F. Provide accessible open space Metro Vision includes vision, goal and policy 
statements specifically focused on open space. 

G. Limit the expansion of the urbanized area 
through increased region wide density, infill 
and redevelopment 

DRCOG’s urban growth boundary/area is 
intended to achieve a 10 percent increase in 
the region’s overall density between 2000 and 
2035.  Metro Vision “encourages local 
governments to use overlooked vacant parcels 
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and under-developed parcels for infill and 
redevelopment.”  

H. Promote regional collaboration DRCOG’s mission statement is “DRCOG is a 
place where local officials can work together 
to solve the region's problems.” DRCOG has a 
history extending more than 50 years of 
collaboration on matters ranging from 
transportation policy to aging services to 
growth and development to elevator 
inspections. 

I. Develop a regional plan with goals that every 
community can make their own 

The Mile High Compact is a voluntary 
agreement among Denver metro area cities 
and counties to manage growth throughout 
the region by adhering to the principles 
outlined in Metro Vision.  The plan provides a 
framework that promotes regional goals while 
allowing each community to grow and develop 
in the manner of its choosing. 

J. Educate elected officials, local government 
staff, and citizens on sustainability issues 

DRCOG regularly provides information, 
resources, workshops and study sessions on 
sustainability issues.   

K. Seek integrated solutions that create 
multiple economic, environmental and social 
benefits 

Metro Vision is consistent with this sentiment. 

 

Table 2: The following items fall within DRCOG’s purview but are not overtly 

addressed in existing plans and programs.  Board direction is needed on whether 

these items should be included in thier discussion on regional sustainability goals. 

Item Notes 

A. Promote efficient use of natural resources Metro Vision currently addresses only 
conservation of water and environmentally 
sensitive lands. 

B. Reduce fossil fuel consumption The DRCOG Board endorsed similar 
sentiments in its Interim Federal Authorization 
Principles.  One of the implied goals/outcomes 
of DRCOG’s RideArrangers and Traffic Signal 
Programs is to reduce gasoline consumption. 
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C. Focus on long term costs and benefits  This sentiment is consistent with 
contemporary definitions of sustainability. 

D. Provide financial incentives for sustainable 
practices 

DRCOG allocates certain types of funding and 
already, to some degree, awards funds to 
sustainable projects. 

E. Reduce greenhouse gas emissions Colorado’s FASTER Act requires the state 
transportation plan (which incorporates 
DRCOG’s Regional Transportation Plan) to 
“address reductions in greenhouse gas 
emissions.” The state therefore will be looking 
to the Board for input. 

F. Consider economic development in land use 
and transportation decisions 

SAFETEA-LU requires the metropolitan 
planning process to consider projects and 
strategies that will “support the economic 
vitality of the metropolitan area, especially by 
enabling global competitiveness, productivity, 
and efficiency.” 

G. Consider public health in land use and 
transportation decisions 

Metro Vision’s growth and development and 
transportation elements loosely address this 
sentiment. 

H. Provide neighborhoods where the majority 
of activities are within a short walk 

Metro Vision’s growth and development 
element, such as urban centers, loosely 
addresses this sentiment. 

I. Reduce regional per capita VMT Metro Vision’s transportation element loosely 
addresses this sentiment. 

J. Provide a variety of housing options 
including affordable housing 

Metro Vision’s growth and development 
element, such as senior-friendly development, 
loosely addresses this sentiment. 

K. Promote inclusive communities that 
accommodate all incomes, ages, and ethnic 
groups 

Metro Vision’s senior-friendly development 
element loosely addresses this sentiment. 

L. Focus on outcomes using performance 
measures 

DRCOG has calculated performance measures 
in the past, for example in the report 
“Measuring Progress: Regional Performance 
Measures and Indicators.” 
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Table 3.  The following items are currently outside DRCOG’s purview and would 

require additional resources to address.  Board direction is needed on whether these 

items should be included in DRCOG’s discussion on regional sustainability goals. 

Item Notes 

A. Promote “green” jobs, for example in 
renewable energy industries 

EDCs and chambers typically address issues 
related to jobs.  DRCOG’s role would need to 
be clearly defined to avoid duplicative or 
redundant efforts. 

B. Attract and develop an appropriately 
educated workforce 

EDCs, chambers, school districts and 
institutions of higher education typically 
address this issue. DRCOG’s role would need 
to be clearly defined to avoid duplicative or 
redundant efforts. 

C. Promote a more self-sufficient region Participants in the Sustainability Cafés 
discussed the Denver region’s reliance on 
imports including energy for transportation 
and other sectors as well as imported food. 

D. Share tax revenues to create fiscal stability 
and reduce competition between jurisdictions 

Historically this is addressed at the local level 
and generally with strong angst about 
addressing it regionally. DRCOG’s role would 
need to be clearly defined. 

E. Promote “green,” energy efficient buildings Currently addressed at the local level by way 
of jurisdictions’ code and zoning preferences. 

F. Reduce waste and increase recycling Currently addressed primarily at the local level 
and by homeowners associations in 
conjunction with waste management 
providers. 

G. Promote close-knit communities with a 
strong sense of place 

Historically addressed at the local level to 
assure individual “community character” is 
established and/or maintained. 

H. Promote local agriculture Currently addressed primarily at the state 
level. DRCOG’s role would need to be clearly 
defined to avoid duplicative or redundant 
efforts. 

I. Increase renewable energy utilization Currently addressed primarily at the state 
level. DRCOG’s role would need to be clearly 
defined to avoid duplicative or redundant 
efforts. 
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Table 2. Items currently within DRCOG's purview

Number 

indicating 

"Include"

Percent of 

Respondents

Precent of 

Board 

A. Promote efficient use of natural resources 27 82% 48%

B. Reduce fossil fuel consumption 24 73% 43%

E. Reduce greenhouse gas emissions 24 73% 43%

L. Focus on outcomes using performance measures 23 70% 41%

C. Focus on long term costs and benefits 22 67% 39%

F. Consider economic development in land use and 

transportation decisions
21 64% 38%

I. Reduce regional per capita VMT 21 64% 38%

J. Provide a variety of housing options including affordable 

housing
21 64% 38%

K. Promote inclusive communities that accommodate all 

incomes, ages, and ethnic groups
21 64% 38%

G. Consider public health in land use and transportation 

decisions
19 58% 34%

D. Provide financial incentives for sustainable practices 16 48% 29%

H. Provide neighborhoods where the majority of activities are 

within a short walk
15 45% 27%

Table 3. Items currently outside DRCOG's purview

Number 

indicating 

"Include"

Percent of 

Respondents

Precent of 

Board 

I. Increase renewable energy utilization 19 58% 34%

F. Reduce waste and increase recycling 16 48% 29%

D. Share tax revenues to create fiscal stability and reduce 

competition between jurisdictions
15 45% 27%

E. Promote “green,” energy efficient buildings 15 45% 27%

C. Promote a more self-sufficient region 14 42% 25%

H. Promote local agriculture 13 39% 23%

A. Promote “green” jobs, for example in renewable energy 

industries
9 27% 16%

G. Promote close-knit communities with a strong sense of 

place
9 27% 16%

B. Attract and develop an appropriately educated workforce 4 12% 7%

Number and percent of respondents indicating that each item should be included in 

the DRCOG Board's discussion of regional sustainability goals
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As we look at these suggestions, I think it's important to separate "vision" from action plans, processes. 

"Vision" needs to be specific enough to support the fundamentals that we want to support but broad enough 

to change as technologies and processes/approaches change.

Our opportunity with Table 3 issues is to partner with other organizations whose primary focus is already on 

those issues to present comprehensive regional solutions.

Let's complete this exercise and start doing the job!

DRCoG will find success if it continues to focus on regional policy.  I think it is most effective when it 

educates and uses our own regional successes as examples.  Sharing an inventory of best practices used to 

achieve those successes will be particularly helpful.

continue to consider practices that promote senior friendly communities

Comments

I don't think DRCOG should expand into the areas identified in Table 3 as these issues are already being 

addressed by other jurisdictions/agencies/private entities. In section 2, it was very difficult to determine 

whether to "include" or "exclude" because it is unclear to me what inclusion means...particularly when the 

comment was that Metro Vision currently "loosely" addresses this element.   I would need more information 

before supporting inclusion.

Philosophically, each community should decide for itself what "sustainability" means. These initiatives can 

then be measured against benchmarks established by DRCOG and reported as to what those efforts will 

yield for the region and for the community. This way DRCOG becomes the resource, the scorekeeper and 

the advisor - but not the policeman.

To me, some of the things in the middle section belong some place besides in the 'Sustainablilty" topic.

Modify Group 2, Item 1.  Promote efficient and environmentally responsible use of natural resources.  Add 

"conservation" include fossil fuel conservation.

Focus on and promote regionalism.  This is an important issue that deserves more attention.

I think it is important water supply, land use and transportation planning be coordinated on a regional level.  

Water quality and quantity are connected and should be addressed by DRCOG.

make use of existing building(schools) instead of new structures for recreation purposes.
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