DRCOG

COUNCIL

We make life better!

Denver Regional Aerial
Photography Project 2014
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Josh Pendleton
Ashley Summers
Todd Bleess
Adrian Kropp
Jack Cornelius
Josh Baker

Jaime Giesen

Kirk Hayer
Annabel Montoya
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Brian Davis
Matt Taylor
Barb Morey
Dave Murray
Deb Wilson
Mark Mullane
Brenda Reum
Dan Jackson
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Greg Baca
Mike Demmon
Joel Hanson
Doug Genzer
Derek Stertz
Tyler Dunn

Minutes

Thursday, February 26, 2015 - 10:00am to Noon
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DRCOG

DRCOG

DRCOG

Broomfield
Greenwood Village

Commerce City
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Castle Rock
Arvada

Clear Creek County
Jefferson County
Westminster
Thornton
Boulder County
Denver Water
RTD

Weld County
Adams County
Lone Tree
Douglas County
Denver
Centennial
Thornton

Meeting Materials for Reference:

FEB 2015 Presentation.pdf
2014Comparisonto2012.pdf

Meeting Objective:

DRAPP 2014 Project Wrap-up and Brainstorm for 2016

Discussion Points:
We discussed several innovative ways to approach the next project. Beyond what was mentioned in the
presentation, attendees suggested:
o Shipping everyone the same dataset and letting partners clip out their own tiles
o Limiting the formats provided
o Investigating other companies/agencies - DigitalGlobe, Nearmap, NASA, Microsoft

1st floor Independence Pass Conference Room (West Side)



e We decided that the DRAPP project needs a better way to decide on color. One suggestion is to print features
beforehand that we need to be able to identify and include that in our objective assessment of the imagery.
Another suggestion is to create a Color Committee in 2016 that will spend 1-2 weeks working with the vendor
when the pilot images are ready to pick the correct color and tone of the final images. This Color Committee will
convene prior to the 2016 project and will create a library of images from multiple years that represent our
preferred color/tone.

e Color committee volunteers currently include:
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Dave Murray
Derek Stertz
Kirk Hayer
Barb Morey
John Voboril

e There was request for partners to share the ArcMap settings for their imagery that they find to be the best for
this particular dataset. If you send them to me (Ashley), | will compile them for the group.

o We'll be losing an underwriter this year so | will try to estimate the percent increase that passes on to other
partners, considering a traditional project.

Q ueStI 0 nsf) If you have any questions or comments about DRAPP, please contact DRCOG v

GIS Manager Ashley Summers at asummers@drcog.org or 303-480-6746.




