
 
   
 

 
   
 

 

“A Place for Us All” Slide Deck 

Presentation Talking Points 
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━ 

Overview 
The “A Place for Us All” slide deck is designed as a customizable slide template that can be 
used by partner groups across the Denver region to introduce the Regional Housing Strategy 
and the types of actions that might work in local communities. It can be used as-is or modified to 
add locally specific housing information.  

Tips for Customizing the Template for Your Community 
Highlighted text indicates text that should be customized, but other text can be modified as well. 

• Add your jurisdiction or organization name and logo to the title slide along with info about 
the time/date of your presentation. 

• Delete the first two slides and any other slides that are not pertinent to your audience or 
your jurisdiction. 

• Modify specific terms, photos, and content to ensure it reflects your jurisdiction or 
organization’s context and audience’s interests. Replace the photos with images of 
places, people, and housing that will resonate with your audience.  

• To change photos: right click on the image you want to change and select “Change 
picture.”  

• To adjust image size: right click and choose “Crop.” 

• Add slides that provide more information about local strategies and priorities to address 
the housing challenges specific to your community 
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Presentation Talking Points 
 

Slides 1-2: Slides 1 and 2 explain the purpose 
of using this presentation and instructions for 
customizing the template. Make sure to delete 
these slides from your final presentation! 

 
 
 

Slide 3: Use this slide to welcome participants, 
explain the purpose of the presentation, and 
set expectations for what will be covered. Keep 
it high-level and conversational. 
 

 
 
 

Slide 4: This slide ties our region’s need for 
housing to growth in the region. Replace the 
image with a photo of local housing or leave it 
as is. Consider adding or referencing more 
localized projections of growth and how that 
relates to regional growth. 
 

 
 
 

Rachel Ozer-Bearson
I can reformat this to align more with the Messaging Playbook. This is just the draft content.
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Slide 5: This slide emphasizes that our 
housing development must respond to 
demographic and environmental changes in 
the region. Use this slide to highlight any 
changes specific to your community.  
 

 
 
 

Slide 6: This slide highlights some of the 
factors that make housing development so 
challenging. Keep the tone positive – we can 
overcome these challenges together and 
create homes at prices and rents people can 
afford. 
 

 
 
 

Slide 7: Use this slide to share what the 
Regional Housing Strategy is and what its 
goals are. Ultimately, the strategy is about 
creating a better region with more housing 
options for everyone. 
 

 
 
 

Slide 8: This slide highlights that each 
community must choose the solutions that 
work best for its needs. There’s a role for all of 
us in creating a stronger region with better 
housing choices for all. Use this slide to 
showcase a particular need in your community 
and a potential or in-progress solution. Edit the 
slide to include a local photo or leave it as is. 
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Slide 9: This section highlights five ways in 
which communities can contribute to meeting 
the region’s housing needs, reflecting the five 
pathways of the Regional Housing Strategy 
(but using language that is more accessible to 
a general audience). Use this section to show 
that our housing crisis requires a 
comprehensive, multi-pronged approach. 
 

 
 
 

Slide 10: This slide outlines ways communities 
can make it easier and less expensive to build 
homes. Use this slide to explain ways in which 
your own community is reducing development 
costs and timelines to promote housing 
creation. Highlight any recent or planned 
initiatives to update zoning, streamline 
permitting, and reduce construction costs in 
your community.  
  

 
 

Slide 11: This slide highlights BoulderMOD, a 
regional example of lowering costs and 
growing workforce skills through modular 
housing. Use this slide to emphasize that 
communities around the region are thinking 
about ways to lower costs in innovative ways. 
Consider adding a local example or additional 
example you know of from other communities 
(in the region or elsewhere). 
 
Learn more about BoulderMOD here. 

 
 
 

Slide 12: This slide highlights the ways in 
which communities can create new funding 
sources and maximize impact with existing 
resources. Use this slide to share recent or 
planned investments in funding for housing, for 
example, a local Affordable Housing Trust 
Fund or work you are doing with other 
jurisdictions or partners to fund new homes.  

 
 
 

https://bouldercolorado.gov/projects/boulder-mod


 
   
 

DRCOG “A Place for Us All” Speaker Notes 5 

Slide 13: This slide provides examples of 
jurisdictions in the Denver region that have 
created local funding sources for housing, 
showing different approaches to investment. 

 
 
 

Slide 14: This slide highlights the ways in 
which housing chooses can shape affordability, 
for example, by coordinating transportation and 
housing investments, thus reducing transit 
costs. 
 

 
 
 

Slide 15: This slide highlights West Denver 
Single Family+, a program that helps 
homeowners add second units to their 
properties, creating an income stream for the 
homeowner and adding new housing options in 
existing neighborhoods. 
 
See more information on West Denver Single 
Family Plus here.  

 
 
 

Slide 16: Use this slide to highlight that 
preserving existing housing and protecting 
tenants are just as important as producing new 
housing. Communities can put in place funding 
sources to support the rehabilitation of older 
housing. And when tenants are displaced by 
new development, communities can ensure 
they have an affordable place to live close by. 

 
 
 

https://dlg.colorado.gov/west-denver-renaissance-collaborative
https://dlg.colorado.gov/west-denver-renaissance-collaborative
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Slide 17: This slide highlights community land 
trusts, which community members may have 
varying levels of familiarity with. CLTs are one 
vehicle through which communities can 
rehabilitate older housing and preserve 
affordability. Highlight that they are non-profit 
groups that purchase properties to create or 
preserve affordable housing for rental or 
ownership housing. Share more details on any 
local community land trusts.   

 
 

Slide 18: Use this to highlight the role 
community members can play in supporting 
housing as a local priority. By getting more 
people involved in talking about why housing 
matters and identifying opportunities for new 
homes—of different types and at all levels of 
income—we can work locally and regionally to 
ensure everyone has access to affordable and 
quality housing that meets their needs. 

 
 
 

Slide 19: This slide shares the example of 
Jefferson County, which is actively partnering 
to create more housing. The Advocacy 
Network, a coalition of residents, is one 
example of a way that community members 
can engage more actively in housing issues. 
Change this slide or add another one that 
highlights local partnerships and ways in which 
you are working to build more support for 
housing. 
 
See the JeffCo Housing Blueprint here.  
 
Learn more about the Jeffco Advocacy 
Network here. 
 

 

https://www.jeffco.us/DocumentCenter/View/50064/Jeffco-Housing-Blueprint-PDF?bidId=
https://jeffcocommunitynetwork.org/
https://jeffcocommunitynetwork.org/
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Slide 20: Use this slide to engage participants 
in a discussion about how your local 
community can make it easier and less 
expensive to build housing, increase funding 
for housing, and advance other local housing 
priorities. 
 
For more resources on talking about housing 
with your community, look at the Let’s Talk 
Housing Messaging Playbook and Why 
Housing Matters Slide Deck. 
 
 

 

Slide 21: If desired, you can use this slide to 
direct people to where they can learn more 
about the Regional Housing Needs 
Assessment, the Regional Housing Strategy, 
and other relevant efforts. Customize the slide 
with your contact information and additional 
links. 
 
Visit the Regional Housing Strategy online. 
Visit the Needs Assessment online. 
  

  

Slide 22: Thank participants for sharing their 
time and insights, and encourage them to stay 
involved in housing efforts. Customize this 
slide with your contact information.  

 

Additional Resources 
Learn more about the Regional Housing Strategy 
Visit the Regional Housing Strategy online. 

Learn more about the Regional Housing Needs Assessment 
Visit the Needs Assessment online. 

Find additional resources to talk about housing with your community 

https://drcog.org/sites/default/files/acc/RPD-GF-Housingplaybook-EN-ACC-25-09-08-V1.pdf
https://drcog.org/sites/default/files/acc/RPD-GF-Housingplaybook-EN-ACC-25-09-08-V1.pdf
https://www.drcog.org/media/1976
https://www.drcog.org/media/1976
https://www.drcog.org/growth-development/regional-housing-strategy
https://drcog.org/sites/default/files/acc/RPD-GF-RHNA-EN-ACC-24-10-10-V1.pdf
https://www.drcog.org/growth-development/regional-housing-strategy
https://drcog.org/sites/default/files/acc/RPD-GF-RHNA-EN-ACC-24-10-10-V1.pdf
Rachel Ozer-Bearson
Are there additional resources we should highlight?

David Driskell
could also add in links to the Lets Talk Housing Playbook and Why Housing Matters slide deck
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Access the Let’s Talk Housing Messaging Playbook and Why Housing Matters Slide Deck. 

Supplemental Links: 

• BoulderMOD 
• West Denver Single Family Plus  
• JeffCo Housing Blueprint 
• Jeffco Advocacy Network 

https://drcog.org/sites/default/files/acc/RPD-GF-Housingplaybook-EN-ACC-25-09-08-V1.pdf
https://www.drcog.org/media/1976
https://bouldercolorado.gov/projects/boulder-mod
https://dlg.colorado.gov/west-denver-renaissance-collaborative
https://www.jeffco.us/DocumentCenter/View/50064/Jeffco-Housing-Blueprint-PDF?bidId=
https://jeffcocommunitynetwork.org/
Rachel Ozer-Bearson
Add links here
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