MEETING AGENDA

Metro Area County Commissioners
Friday, July 19, 2024 — VIRTUAL MEETING ONLY
9:30 am — 11:00 am

1. Welcome and Introductions (9:30)
Chair Henkel

2. Collaboration Survey Results — Discussion (9:40)
Chair Henkel

3. Revisit/Refocus Priorities - Discussion (10:10)
Chair Henkel and Vice Chair Watson

4. Meeting with Governor's Office staff? (10:50)
Douglas W. Rex, DRCOG

5. Adjournment (11:00)
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FINAL MACC MATERIALS

¢ MACC Charter (updated link)
e Strategic Map (updated link)



https://www.dropbox.com/scl/fi/w9kwpwl9fhqemfbohiwg6/DOC_MACC_Charter_20220304-2.pdf?rlkey=fazbyc2niv05up6s0m6dlcx1m&st=9kjsmjb6&dl=0
https://www.dropbox.com/scl/fi/hx9raddsz56o3a1v2sq23/DOC_Final_Strategic_Map_20211215.pdf?rlkey=sjftk1n870qtx6sdnt4i4yw5v&st=27duhl5k&dl=0
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