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Peer Exchange: Seattle

Agenda (DRAFT)

Wednesday, May 6 (Hilton Motif Seattle)

6:00 p.m.
7:00 p.m.

Opening Board Reception

Board dinner with Puget Sound Regional Council (PSRC)
presentation

Thursday, May 7

8:00 a.m.
8:30 a.m.

12:30 p.m.

1:30 p.m.

Breakfast: Grab and Go at PSRC

Redmond Transit-Oriented Development Walking Tour

Ride the train to discover how Redmond is redefining what it means to live,
work, and connect in a thriving Northwest city. This walking tour offers a
front-row view of a growing urban center designed around people, transit,
and a future that prioritizes sustainability and vibrancy.

A conversation with Redmond’s mayor will follow, offering an inside look at
how the city is growing with purpose—from strategic planning to intentional
community investment. The mayor will share insights from Redmond’s
approach to coordinated growth, innovation, and livability, and explore how
these lessons could provide valuable perspective for metro Denver
communities navigating similar challenges and opportunities.

Lunch sponsored by ECOnorthwest
Vive space — PSRC Office 24" Floor

Reimagining Housing: Lessons, Solutions, and a Regional
Vision

Expect a lively and insightful housing panel exploring how Seattle’s bold
approaches to affordability, neighborhood design, and coordinated regional
planning is beginning to pay dividends. This engaging conversation brings
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together leaders and innovators who are pushing the bounds of what
housing can look like in thriving, future-focused cities.

6:00 p.m. Reception and Dinner with PSRC Board members
Hilton Motif Seattle

Friday, May 8

8:30 a.m. Building a Connected Future: A Multimodal Transportation

Conversation

PSRC Offices

From regional coordination to major transit expansions, discover the
practices that have positioned the Seattle region as a national leader in
integrated mobility—and how similar approaches could unlock new
opportunities in Denver. Unpack the proven strategies, fresh innovations,
and the investment frameworks that are helping shape the Puget Sound
region’s landscape.

10:00 a.m.  Seattle Waterfront Project Tour
Discover how Seattle transformed its formerly car-dominated waterfront into
a vibrant, connected, multimodal public realm. This guided tour offers an
inside look at one of the most ambitious urban transportation and
infrastructure redesigns in the nation—an experience packed with insights
for elected leaders and city-builders.

11:00 a.m. Pike Place Market Tour: Where Local Food, Community, and

Urban Vibrancy Meet

Step into the heart of Seattle with a tour of Pike Place Market, one of the
oldest continuously operating public markets in the United States and a
world-renowned example of how farmers markets can shape the cultural and
economic pulse of a city. More than a tourist destination, Pike Place is a
living model of how local food systems, small businesses, and public space
come together to create lasting urban vitality.

12:00 p.m. Adjourn
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