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What is the public 
engagement plan?
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A document for the public, 
informing people of:

DRCOG’s public 
engagement philosophy.

The best ways to get involved.

DRCOG’s policy process.
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A reference document for 
staff, outlining:

DRCOG policy.

Legal requirements.

Strategies and tips for success.
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Why is DRCOG updating 
the plan?

Adopted in 2019 and 
amended in 2021.
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Update is in the Unified 
Planning Work Program.

DRCOG has new plans and 
programs.

Strive to make DRCOG’s 
engagement better!



How did we perform this update?
• Assessed best practices from peer organizations.
• Drafted updates over the past year.
• Comprehensively reviewed by internal stakeholders.

• Communications and Marketing – co-lead.
• Transportation Planning and Operations – co-lead.
• Regional Planning and Development.
• Area Agency on Aging.
• Executive Office.
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Plan highlights



Steps for public engagement
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Public engagement techniques and metrics
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Information by topic
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Additional resources
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Public comment edits
More emphasis on how to 
work with community 
leaders to find participants.
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New list of ways community 
data can be used. 

More suggested strategies 
for reaching the target 
community.



What steps led us here?
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Proposed motion
Move to recommend to the Board of Directors adoption of the 
2025 Public Engagement Plan.
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Thank you!
Angie Shelbourn

Public Engagement Planner
ashelbourn@drcog.org 

If you need digital accessibility assistance, submit a request 
at drcog.org/access or call 303-455-1000. Please expect a 
response within 72 hours (three business days). 
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Carolyn Klamm
Multimodal Planner
cklamm@drcog.org 
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