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Attachment A 
Meeting Summary 

Regional Transportation Committee 
Tuesday, June 17, 2025 

*In-person meeting with Virtual Option for Public (Via Zoom) 

Members (or Voting Alternates) Present: 
Karen Benker     Regional Transportation District 
Bill Sirois (Alternate)   Regional Transportation District 
Michael Guzman    Regional Transportation District 
Shelley Cook     Colorado Department of Transportation 
Yessica Holguin    Colorado Department of Transportation 
Darius Pakbaz (Alternate)   Colorado Department of Transportation 
Colleen Whitlow (Vice Chair)   Denver Regional Council of Governments 
Jeff Baker (Chair)    Denver Regional Council of Governments 
Doug Rex     Denver Regional Council of Governments 
Deborah Mulvey    Denver Regional Council of Governments 
Tammy Maurer    Denver Regional Council of Governments 
Mike Silverstein    Regional Air Quality Council 
Erin Clark     Denver Housing Authority 

Additional Alternates Present: 
Ron Papsdorf (Alternate)   Denver Regional Council of Governments 

Public: Jason Hercules, Adrienne Sandoval, Iko Lander  

DRCOG staff: Jacob Riger, Cam Kennedy, Carolyn Klamm, Josh Schwenk, Nora Kern, 
Cole Neder, Erik Braaten, Brad Williams, Alvan-Bidal Sanchez, Ala Alnawaiseh, Steph 
Piperno, Todd Cottrell, Sang Gu Lee 

Call to Order 
Chair Jeff Baker called the meeting to order at 8:30 a.m. 

Public Comment 
There was no public comment. 

April 15, 2025 Regional Transportation Committee Meeting Summary  
The summary was accepted. 

Action Item 

Amendments to the 2026-2029 Transportation Improvement Program  

Josh Schwenk, Senior Planner, discussed that there are five proposed amendments for 
the 2026-2029 Transportation Improvement Program. The amendments have been 
found to conform with the State Implementation Plan for Air Quality. 
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Director Mike Silverstein moved to recommend to the Board of Directors the attached 
project amendments to the 2026-2029 TIP. The motion was seconded and passed 
unanimously. 

Discussion Items 

Fiscal Year 2028 Transportation Improvement Program Programming  

Todd Cottrell, Project and Program Delivery Manager, explained that DRCOG staff is 
considering adjusting the future TIP schedule to ensure alignment with the 2050 
Regional Transportation Plan major update schedule, including adjusting the years of 
the next TIP document and programming Fiscal Year 2028 TIP DRCOG-allocated funds. 
As a result of several factors, the regular schedule for developing the next TIP for FY 
2028-2031 would have included TIP policy development in 2025 and calls for projects in 
2026, during the 2050 RTP Update process. To remedy this situation, DRCOG staff are 
suggesting adjustments to the TIP process to shift to a 2029-2032 TIP cycle, with 
several options under consideration for allocating fiscal year 2028 funds.   

Director Deborah Mulvey inquired about Multimodal Options Fund (MMOF) projects 
already in the process and asked what category - build status, design status, etc. - 
would be the ones to face potential cuts. Todd replied that projects with funding in outer 
years and yet to begin their IGA process would most likely be considered first, so not to 
interrupt contracted and ongoing projects.  At the other end of the scale, we would make 
every attempt to keep projects that are ready to begin or already in construction whole. 

Commissioner Shelley Cook asked if this would help to fix future alignment cycles. Ron 
Papsdorf replied that because DRCOG is required to do a major update to the Regional 
Transportation Plan every four years as well as a four-year TIP, this adjustment will help 
realign the two processes in the future, barring some exceptions.  

Community Based Transportation Planning Program Update 

Nora Kern, Subarea and Project Planning Program Manager stated that the goal of this 
program is for DRCOG to assist member governments in improving transportation for 
low-income and marginalized communities in the region. $2,500,000 is available for the 
full four-year set-aside program, with $1.25 million expected to be allocated each two-
year cycle. DRCOG staff recently completed the second of two pilot projects that 
preceded the formalization of this program as a TIP set-aside, the North Federal 
Community Transportation Plan and the Edgewater School Transportation Plan. She 
then updated on the five community based transportation plans currently underway. 

Director Erin Clark, Executive Director Doug Rex, and Commissioner Cook commended 
Nora and her team for this effort and stated their appreciation for this style of work and 
the focus placed on engaging with communities.  
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Regional Multimodal Freight Plan Update  

Cole Neder, Senior Planner, explained that the Regional Multimodal Freight Plan is a 
shared vision and strategic guide to help the Denver region identify opportunities to 
move freight and goods more efficiently. The plan focuses on two components: updating 
the data and analysis components of the existing plan and meeting the requirements 
articulated in federal surface transportation legislation. This effort will expand the plan to 
focus on additional activities, including performance measurement, gap identification, 
land use analysis, and creating processes around project prioritization and 
implementation.  

Director Mulvey inquired how the plan would address a corridor that crosses different 
jurisdictions, for example, I-25 in Douglas County, impacts each community differently. 
Cole replied that a freight steering committee is being formed to help address issues 
like this. Director Mulvey recommended looking at not just the corridor but also the 
existing communities on the sides of the corridor since issues such as public safety, 
wildlife safety, and air quality spill over to those populations as well. 

Executive Director Rex asked if alternate route planning could be incorporated? Cole 
replied that this topic could possibly be added. Staff are currently discussing several 
components for potential inclusion within the planning process.  

Director Karen Benker inquired if DRCOG has worked directly with railroads on this 
initiative. Cole replied that DRCOG has started to reach out to public and private 
entities, and that, while railroads haven't been contacted yet, DRCOG staff plan to 
connect with them for their participation going forward.  

Director Clark asked what DRCOG thinks its role should be in addressing issues like 
this, since right now it looks like it will involve both railroad companies as well as city 
and county governments. Cole stated that DRCOG wants to help identify gaps and 
bring public and private entities together to figure out the best approach to solving 
regional issues. Extensive stakeholder engagement and outreach will be needed. Jacob 
Riger added that it is worth noting that DRCOG has already been working extensively 
with CDOT and DRCOG is a participant in the Statewide Freight Advisory Council. 

Director Michael Guzman asked if DRCOG has been working with the United States 
Post Office (USPS) since they have a huge presence in terms of freight. Cole 
responded that DRCOG has access to surface-level freight movement data from INRIX 
so staff should be able to see how USPS directly affects freight in the region, especially 
with seasonal fluctuations.  
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Administrative Items 
Member Comment/Other Matters 

• Colorado Department of Transportation (CDOT) Report 
Commissioner Yessica Holguin stated CDOT has concluded its recent telephone town 
hall calls with over 5,000 people logging in. A lot of discussions were held regarding 
bike lanes, the need for multimodal transportation, expanding public transportation, and 
changing driver behavior. She also thanked DRCOG staff for participating in the metro 
Denver-focused telephone town halls. Commissioner Cook stated that the 
Transportation Commission's makeup will be changing since several commissioners 
including Yessica Holguin, Eula Adams, Karen Stuart, and Mark Garcia will not be 
seeking reappointment. Commissioner Cook, Mr. Darius Pakbaz, and Chair Baker 
thanked Commissioner Holguin for her work with CDOT and wished her well in her 
future endeavors.  

• Regional Transportation District (RTD) Report 
Director Guzman reported that the proposed August 2025 Service Changes are 
available online for review and comment. A virtual meeting is being held tonight with 
RTD planners to discuss the proposed changes. RTD’s Performance Committee 
received the results of the employee experience survey last week and the results seem 
to look good across the board. RTD has also now welcomed its new Chief of Police, 
Steve Martingano, its new Deputy CEO, Angel Peña, and its new CFO, Kelly Mackey. 
Lastly, RTD recently released a report detailing the significant decrease in illicit and 
malfeasant activity across the RTD network. 

Mr. Bill Sirois added that RTD will be reaching out to local jurisdictions for coordination 
and communication on RTD’s ongoing bus stop efforts in the early Fall timeframe.  

• Regional Air Quality Control (RAQC) Report 
Director Silverstein stated that RAQC is hosting the next Transportation Environmental 
Resource Council meeting in the Fall. Additionally, Governor Polis is working on 
appointing new members to the RAQC’s Board since a third of the current board is 
about to term off. Lastly, RAQC will be hosting workshops to evaluate emission control 
strategy approaches for improving air quality. The workshops will be held at DRCOG on 
July 22nd and in Fort Collins in August.  

Chair Baker, Executive Director Rex, and Mr. Pakbaz then took the opportunity to thank 
Director Ron Papsdorf for his seven years of work at DRCOG and wished him the best 
in his new role as Chief Transportation Officer at the Houston-Galveston Area Council.  

Next Meeting – July 15, 2025  

Adjournment 
There were no additional comments, and the meeting adjourned at 9:27 a.m. 
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